SUPERINTENDENCIA &K ™R
NACIONAL DE ' P
BIENES ESTATALES

RESOLUCION N° 0052-2020/SBN

San lIsidro, 27 de julio de 2020
VISTO:

El Informe N° 00407-2020/SBN-OPP de fecha 15 de julio de 2020 y Memorandum
N° 00130-2020/SBN-OPP de fecha 24 de julio de 2020, de la Oficina de Planeamiento y
Presupuesto; y el Informe N° 00068-2020/SBN-GG de fecha 21 de julio de 2020, de la
Gerencia General, y;

CONSIDERANDO:

Que, mediante Decreto Legislativo N° 1088, Ley del Sistema Nacional de
Planeamiento Estratégico y del Centro Nacional de Planeamiento Estratégico, se crea al
Centro Nacional de Planeamiento Estratégico (CEPLAN) como 6rgano rector orientador del
Sistema Nacional de Planeamiento Estratégico (SINAPLAN);

Que, de conformidad con el literal d) del numeral 7.2 del articulo 7 de la Directiva N°
001-2017-CEPLAN/PCD, Directiva para la Actualizacion del Plan Estratégico de Desarrollo
Nacional, aprobada mediante Resolucion de Presidencia del Consejo Directivo N° 026-
2017/CEPLAN/PCD, las politicas institucionales se concretan en los Planes Estratégicos
Institucionales (PEI) y los Planes Operativos Institucionales (POI);

Que, através de la Guia para el Planeamiento Institucional, aprobado por Resolucion
de Presidencia del Consejo Directivo N° 033-2017/CEPLAN/PCD y modificatorias, se
establecen las pautas para el planeamiento institucional, que comprende la politica y los
planes que permiten la elaboracion o modificacién del Plan Estratégico Institucional y el Plan
Operativo Institucional, en el marco del ciclo de planeamiento estratégico para la mejora
continua;

Que, en el numeral 6.2 del articulo 6 de la Guia para el Planeamiento Institucional
se establece que, para contar con el Plan Operativo Institucional Anual, la entidad, en base
al Plan Operativo Institucional Multianual, toma la programacion del primer afio para realizar
el proceso de ajuste de acuerdo con la priorizacion establecida y la asignacion del
presupuesto total de la entidad, para ello, una vez aprobado el Presupuesto Institucional de
Apertura, la entidad revisa que los recursos totales estimados en la programacion del primer
afio del Plan Operativo Institucional Multianual tenga consistencia con el Presupuesto
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Institucional de Apertura y, de no ser consistente, la entidad ajusta la programacion, para
finalmente obtener el Plan Operativo Institucional Anual;

Que, en el numeral 12 del articulo 2 del Decreto Legislativo N° 1440, Decreto
Legislativo del Sistema Nacional de Presupuesto Publico, se establece que la Programacion
Multianual consiste en que el Presupuesto del Sector Publico tiene una perspectiva
multianual orientada al logro de resultados a favor de la poblacién, en concordancia con las
reglas fiscales establecidas en el Marco Macroecondmico Multianual y los instrumentos de
planeamiento elaborados en el &mbito del Sistema Nacional de Planeamiento Estratégico
(SINAPLAN);

Que, en el literal j) del numeral 6.1.1 de las Disposiciones Especificas de la Directiva
N° 001-2019-SBN/OPP denominada “Disposiciones para la elaboracion, aprobacion,
ejecucion, seguimiento, evaluacion y modificacién de los Planes Institucionales de la
Superintendencia Nacional de Bienes Estatales”, aprobada con la Resolucién N° 084-
2019/SBN-GG de fecha 27 de agosto de 2019, se sefala que la Oficina de Planeamiento y
Presupuesto elabora el informe técnico previo a la aprobacion del Plan Operativo
Institucional Multianual (POl MULTIANUAL), en las materias de planeamiento y
presupuesto; asimismo, en el literal ¢) del numeral 6.1.2 se establece que el Plan Operativo
Institucional serd aprobado por el Superintendente Nacional de Bienes Estatales;

Que, con el Informe N° 00407-2020/SBN-OPP de fecha 15 de julio de 2020, la
Oficina de Planeamiento y Presupuesto sustenta y propone la aprobacion del Plan Operativo
Institucional Multianual 2021-2023 de la Superintendencia Nacional de Bienes Estatales y
sefiala que se cumplié con la aprobacién y registro del Plan Operativo Institucional
Multianual a través del Aplicativo CEPLAN dentro del plazo sefialado a través del
Comunicado N° 005-2020/CEPLAN, por lo que corresponde formalizar su aprobacion
mediante Resolucion de Superintendencia;

Que, asimismo, la Oficina de Planeamiento y Presupuesto sefiala que el Plan
Operativo Institucional Multianual 2021-2023 cuenta con la validacién de la Comision de
Planeamiento Estratégico de la Superintendencia Nacional de Bienes Estatales, conforme
se sefiala en el Memorandum N° 00130-2020/SBN-OPP de fecha 24 de julio de 2020;

Que, mediante el Informe N° 00068-2020/SBN-GG de fecha 21 de julio de 2020, la
Gerencia General otorga su conformidad para la aprobacion del Plan Operativo Institucional
Multianual 2021-2023 de la Superintendencia Nacional de Bienes Estatales y lo eleva al
Superintendente Nacional de Bienes Estatales para el tramite de su aprobacion;

Que, por las razones expuestas, resulta necesaria la aprobacion “Plan Operativo
Institucional Multianual 2021-2023 de la Superintendencia Nacional de Bienes Estatales”,

Con el visado de la Gerencia General, la Oficina de Asesoria Juridica y la Oficina de
Planeamiento y Presupuesto;

De conformidad con lo dispuesto por el Decreto Legislativo N° 1440, Decreto
Legislativo N° 1088, la Resolucién de Presidencia de Consejo Directivo N° 003-2017-
CEPLAN-PCD y sus modificatorias, Directiva N° 001-2019-SBN/OPP denominada
“Disposiciones para la elaboracion, aprobacion, ejecucién, seguimiento, evaluacion y
modificacién de los Planes Institucionales de la Superintendencia Nacional de Bienes
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Estatales” aprobada con la Resolucion N° 084-2019/SBN-GG; y, conforme a las funciones
previstas en los literales h) y r) del articulo 11 del Reglamento de Organizacion y Funciones
de la Superintendencia Nacional de Bienes Estatales, aprobado por el Decreto Supremo N°
016-2010-VIVIENDA,;

SE RESUELVE:

Articulo 1.- Aprobar el “Plan Operativo Institucional Multianual 2021-2023 de la
Superintendencia Nacional de Bienes Estatales”, el mismo que en Anexo forma parte
integrante de la presente Resolucion.

Articulo 2.- Encargar a la Oficina de Planeamiento y Presupuesto el seguimiento y
evaluacion del “Plan Operativo Institucional Multianual 2021-2023 de la Superintendencia
Nacional de Bienes Estatales”, aprobado por el articulo 1 de la presente.

Articulo 3.- Disponer que el Ambito de Tecnologias de la Informacion publique la
presente Resolucion, en el Intranet y Portal Institucional (www.sbn.gob.pe).

Registrese y comuniquese.
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INTRODUCCION

La Superintendencia Nacional de Bienes Estatales (SBN) es el Ente Rector del
Sistema Nacional de Bienes Estatales (SNBE) y se constituye como el
Organismo Publico Ejecutor responsable de normar los actos de adquisicion,
registro, disposicion, administracion, supervision de los bienes estatales; asi
como, de ejecutar dichos actos respecto de los bienes cuya administracion esta
a su cargo, de acuerdo con la normatividad vigente, a nivel nacional.

El Plan Operativo Institucional Multianual 2021-2023 de la SBN es un
documento de gestiébn que esta alineado y desagrega en actividades las
acciones estratégicas institucionales del Plan Estratégico Institucional (PEI)
2020 — 2023 Modificado de la SBN, aprobado mediante Resolucion N° 038-
2020/SBN; vy, este ultimo se encuentra alienado al Plan Estratégico Sectorial
Multianual - PESEM 2016 - 2021 del Sector Vivienda, Construccion vy
Saneamiento, aprobado con Resolucion Ministerial N° 354-2015-VIVIENDA de
fecha 30 de diciembre de 2015. La estructura del POI Multianual 2021-2023
comprende: (1) declaracion de la politica institucional, (2) misién institucional,
(3) acciones estratégicas institucionales; y, por ultimo, (4) los reportes de POlI,
que contienen la vinculacion de las actividades con la Politica General de
Gobierno (PPG) al 2021 aprobada mediante Decreto Supremo N°056-2018-
PCM.

El POI Multianual 2021-2023 de la SBN, se ha elaborado con la participacién
de los responsables de los érganos y unidades organicas de la SBN, y bajo los
lineamientos de la Guia para el Planeamiento Institucional aprobada por
Resolucion de Presidencia de Consejo Directivo N° 033-2017/CEPLAN/PCD vy
modificatorias.

Oficina de Planeamiento y Presupuesto
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DECLARACION DE POLITICA INSTITUCIONAL

Promover y priorizar el saneamiento y la defensa de predios estatales para su
entrega a los proyectos de inversidn publica e inversién privada, bajo un enfoque
de servicios publicos digitalizados.

Lineamientos

1. Fomentar el saneamiento fisico legal de predios estatales, para su entrega a

la inversién publica privada.

2. Desarrollar e implementar el Sistema de Informacién, tanto para la
operatividad de la entidad y del SNBE, promoviendo la transformacion digital.

3. Ejercer y promover la supervision y la defensa integral de los predios
estatales.

4. Impulsar la simplificacion normativa vinculada a la gestion de los predios
estatales.

5.  Fomentar y consolidar el catastro de predios estatales, asegurando la
transparencia, predictibilidad, integridad, disponibilidad y seguridad de la

informacién (alfanumérica y grafica).

MISION INSTITUCIONAL

Gestionar y supervisar los predios estatales en beneficio de las entidades publicas,
privadas y ciudadania, de manera transparente y eficiente.
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3. ACCIONES ESTRATEGICAS INSTITUCIONALES
o OBJETIVO ESTRATEGICO 5 - .
Cadigo INSTITUCIONAL Cédigo ACCION ESTRATEGICA INSTITUCIONAL Prioridad
Fortalecer el Sistema de |AEI.01.01
Informacién Nacional de Bienes . . .
oo |ESlss (SNABIP) g favor s it il B
) las entidades del Sistema
Nacional de Bienes Estatales
(SNBE)
AEI.02.01 | Normativa propuesta de manera integral y coherente 1
Fomentar un marco juridico para las entidades del SNBE
OEL02 apropiado en beneficio de las
) entidades del Sistema Nacional | AEI.02.02 | Orientacién rectora fundamentada para las >
de Bienes Estatales (SNBE) entidades del SNBE
AEI.03.01 | Predios estatales a cargo de la SBN entregados
mediante mecanismos predictibles a los promotores 1
de inversion publica y privada
Informacion de predios estatales con potencialidad
identificada para los promotores de inversion publica 2
AEI.03.02 | y privada
Predios estatales saneados para los promotores de 3
AE|.03.08 | inversion publica y privada
Meiorar | tion intearal de | Supervision de predios estatales, actos vy
ejorar la gestion integral o€ 10S | Ap| 03.04 | procedimientos de manera permanente a favor de 4
OEI.03 |predios estatales a favor de la las entidades del SNBE
sociedad
AEL03.05 pefensa juridica de los predios estatales de manera 5
integral en favor del Estado
Desarrollo de capacidades de manera permanente
AE|.03.06 | de los servidores de las entidades que conforman el 6
SNBE
Solucién de conflictos de manera oportuna para las
AELDSR entidades del SNBE /
AEI.04.01 | Imagen institucional posicionada de la SBN 1
Sistemas de Informacion implementados bajo un
AEI.04.02 | enfoque de procesos y digital, para la gestion 2
institucional
AEL04.03 Gestion por Procesos Implementado en el marco de 3
OELO04 | Mejorar la gestién institucional o PNMGP
AEI.04.04 | Capacidades fortalecidas del personal de la SBN 4
Gestién de Gobierno Digital desplegado en el marco
AEI.04.05 de Transformacién de Digital en la SBN 5
AEL05.01 Gestion de la continuidad operativa adecuada para 1
Promover las acciones de T la SBN
OEI.05 | Gestion del Riesgo de Desastres Asistencia técnica en GRD de manera integral en la
AEL.05.02 2
(GRD) SBN
4. REPORTES DEL POI MULTIANUAL




1/7/2020

POI MultiAnual con Programacién Fisica y Costeo

Anexo B-4

PLAN OPERATIVO INSTITUCIONAL MULTIANUAL CON PROGRAMACION FiSICA Y COSTEO (Aprobado)
Afo : 2021 - 2023

2021 - 2023

E - GOBIERNO NACIONAL

37 - VIVIENDA CONSTRUCCION Y SANEAMIENTO

056 - SUPERINTENDENCIA NACIONAL DE BIENES ESTATALES
000204 - SUPERINTENDENCIA NACIONAL DE BIENES ESTATALES

Periodo POl Multianual
Nivel de Gobierno
Sector

Pliego

Unidad Ejecutora

CENTRO DE COSTO: 01.01 - SUPERINTENDENTE

OEI.04 - MEJORAR LA GESTION INSTITUCIONAL
AEI.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD '} e UAL
2021
2.1.1 SUPERVISIONDE /0
LA IMPLEMENTACION
A0I00020400013 [ " Speen o o GITAL ISSA?I';‘RO DOCUMENTO Alta 2022
EN LA SBN
2023
2021
2.1.2 SUPERVISION DE
LA IMPLEMENTACION 150131 -
A0I00020400014 DEL PLAN DE SAN DOCUMENTO Alta 2022
CONTINUIDAD ISIDRO
OPERATIVA DE LA SBN
2023
2021
2.1.3 APROBACION DE 150131 -
A0I00020400015 PROPUESTAS SAN DOCUMENTO Alta 2022
NORMATIVAS DEL SNBE  ISIDRO
2023
A0I00020400016 2.1.4 SUSCRIPCION DE 150131 - DOCUMENTO Alta
CONVENIOS, ADENDAS,  SAN 2021
CONTRATOS Y/0 ISIDRO
ACUERDOS DE
COOPERACION TECNICA
Y/0 FINANCIERA CON 2022
INSTITUCIONES
PUBLICAS O PRIVADAS, 2023

NACIONALES O
EXTRANJERAS DE

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

PROGRAMACION MENSUAL

01 02 03 04 05 06 07
1.00 1.00 1.00 1.00 1.00 1.00 1.00
1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63
1.00 1.00 1.00 1.00 1.00 1.00 1.00
1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63
1.00 1.00 1.00 1.00 1.00 1.00 1.00
1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63
0.00 0.00 1.00 0.00 0.00 1.00 0.00
1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63
0.00 0.00 1.00 0.00 0.00 1.00 0.00
1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63
0.00 0.00 1.00 0.00 0.00 1.00 0.00
1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63
0.00 0.00 1.00 1.00 1.00 1.00 0.00
12,149.49  12,149.49  12,149.49  12,149.49  12,149.49  12,149.49  12,149.49
0.00 0.00 1.00 1.00 1.00 1.00 0.00
12,149.49  12,149.49  12,149.49  12,149.49  12,149.49  12,149.49  12,149.49
0.00 0.00 1.00 1.00 1.00 1.00 0.00
12,149.49  12,149.49  12,149.49  12,149.49  12,149.49  12,149.49  12,149.49
1.00 2.00 2.00 2.00 2.00 2.00 2.00
1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63
1.00 2.00 2.00 2.00 2.00 2.00 2.00
1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63
1.00 2.00 2.00 2.00 2.00 2.00 2.00
1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63  1,886.63

08
1.00

1,886.63
1.00
1,886.63
1.00

1,886.63

0.00
1,886.63
0.00
1,886.63
0.00

1,886.63

1.00
12,149.49
1.00
12,149.49
1.00

12,149.49

2.00
1,886.63
2.00
1,886.63

2.00
1,886.63

09
1.00

1,886.63
1.00
1,886.63
1.00

1,886.63

1.00
1,886.63
1.00
1,886.63
1.00

1,886.63

1.00
12,149.49
1.00
12,149.49
1.00

12,149.49

2.00
1,886.63
2.00
1,886.63

2.00
1,886.63

10
1.00

1,886.63
1.00
1,886.63
1.00

1,886.63

0.00
1,886.63
0.00
1,886.63
0.00

1,886.63

0.00
12,149.49
0.00
12,149.49
0.00

12,149.49

2.00
1,886.63
2.00
1,886.63

2.00
1,886.63

11
1.00

1,886.63
1.00
1,886.63
1.00

1,886.63

0.00
1,886.63
0.00
1,886.63
0.00

1,886.63

1.00
12,149.49
1.00
12,149.49
1.00

12,149.49

2.00
1,886.63
2.00
1,886.63

2.00
1,886.63

12
1.00

1,886.57
1.00
1,886.57
1.00

1,886.57

1.00
1,886.63
1.00
1,886.63
1.00

1,886.63

0.00
12,149.44
0.00
12,149.44
0.00

12,149.44

1.00
1,886.57
1.00
1,886.57

1.00
1,886.57

TOTAL
ANUAL

12.00
22,639.50
12.00
22,639.50
12.00

22,639.50

4.00
22,639.56
4.00
22,639.56
4.00

22,639.56

7.00
145,793.83
7.00
145,793.83
7.00

145,793.83

22.00
22,639.50
22.00
22,639.50

22.00
22,639.50

1/29
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ACUERDO A LA
NORMATIVIDAD VIGENTE
2.1.5 EMISION DE
A0100020400017 RESOLUCIONES EN

MATERIA DE GESTION
ADMINISTRATIVA

2.1.6 REMISION Y/0
REQUERIMIENTO DE
INFORMACION
A0I100020400018 SOLICITADA POR LAS
DIFERENTES ENTIDADES

DEL ESTADO Y/0O POR LA

SBN

2.1.7 CELEBRACION DE
AUDIENCIAS CON

A0100020400019 AUTORIDADES PUBLICAS SAN

O ADMINISTRADOS EN
GENERAL

2.1.8 CELEBRACION DE

REUNIONES DE TRABAJO

0 DE COORDINACION
A0100020400020 CON LAS UNIDADES
0100020400020 62 GANICAS Y/0
GRUPOS Y/0 COMITES
DE TRABAJO DE LA SBN

2.1.9 SUPERVISION AL
CUMPLIMIENTO DE

TAREAS ENCOMENDADAS

POR EL
SUPERINTENDENTE A
LAS DIFERENTES
UNIDADES ORGANICAS
DE LA SBN

A0100020400021

CENTRO DE COSTO: 01.02 - GERENCIA GENERAL

OEI.04 - MEJORAR LA GESTION INSTITUCIONAL

150131 -
SAN RESOLUCION Alta
ISIDRO

150131 -
SAN DOCUMENTO Alta
ISIDRO

150131 -
DOCUMENTO Alta
ISIDRO

150131 -
SAN DOCUMENTO Alta
ISIDRO

150131 -
SAN DOCUMENTO
ISIDRO

Alta

AEI.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

POI MultiAnual con Programacién Fisica y Costeo

7.00 4.00 4.00 3.00 3.00
4,930.97  4,530.97  6,854.97  4,530.97  5,809.97
7.00 4.00 4.00 3.00 3.00
4,930.97  4,530.97  6,854.97  4,530.97  5,809.97
7.00 4.00 4.00 3.00 3.00
4,930.97  4,530.97  6,854.97  4,530.97  5,809.97
35.00 25.00 30.00 35.00 40.00
1,886.63  2,151.63  4,195.63  1,886.63  1,886.63
35.00 25.00 30.00 35.00 40.00
1,886.63  2,151.63  4,195.63  1,886.63  1,886.63
35.00 25.00 30.00 35.00 40.00
1,886.63  2,151.63  4,195.63  1,886.63  1,886.63
30.00 25.00 30.00 35.00 40.00
1,886.63  3,066.63  3,066.63  3,066.63  3,066.63
30.00 25.00 30.00 35.00 40.00
1,886.63  3,066.63  3,066.63  3,066.63  3,066.63
30.00 25.00 30.00 35.00 40.00
1,886.63  3,066.63  3,066.63  3,066.63  3,066.63
4.00 4.00 4.00 4.00 4.00
6,099.49  6,009.49  6,099.49  6,099.49  6,099.49
4.00 4.00 4.00 4.00 4.00
6,099.49  6,009.49  6,099.49  6,099.49  6,099.49
4.00 4.00 4.00 4.00 4.00
6,099.49  6,099.49  6,099.49  6,099.49  6,099.49
3.00 3.00 3.00 3.00 3.00
12,059.86  11,659.86  13,983.86  11,659.86  20,464.86
3.00 3.00 3.00 3.00 3.00
12,059.86  11,659.86  13,983.86  11,659.86  20,464.86
3.00 3.00 3.00 3.00 3.00
12,059.86  11,659.86  13,983.86  11,659.86  20,464.86

2.00
4,530.97
2.00
4,530.97
2.00

4,530.97

45.00
1,986.63
45.00
1,986.63
45.00

1,986.63

40.00
3,066.63
40.00
3,066.63
40.00

3,066.63

4.00
6,099.49
4.00
6,099.49
4.00

6,099.49

3.00
11,659.86
3.00
11,659.86
3.00

11,659.86

2.00
6,921.34
2.00
6,921.34
2.00

6,921.34

40.00
1,886.63
40.00
1,886.63
40.00

1,886.63

40.00
3,066.63
40.00
3,066.63
40.00

3,066.63

4.00
6,099.49
4.00
6,099.49
4.00

6,099.49

3.00
28,411.49
3.00
28,411.49
3.00

28,411.49

2.00
4,530.97
2.00
4,530.97
2.00

4,530.97

45.00
1,886.63
45.00
1,886.63
45.00

1,886.63

40.00
3,066.63
40.00
3,066.63
40.00

3,066.63

4.00
6,099.49
4.00
6,099.49
4.00

6,099.49

3.00
11,659.86
3.00
11,659.86
3.00

11,659.86

2.00
4,530.97
2.00
4,530.97
2.00

4,530.97

40.00
1,886.63
40.00
1,886.63
40.00

1,886.63

40.00
3,066.63
40.00
3,066.63
40.00

3,066.63

4.00
6,199.49
4.00
6,199.49
4.00

6,199.49

3.00
11,659.86
3.00
11,659.86
3.00

11,659.86

3.00
4,530.97
3.00
4,530.97
3.00

4,530.97

40.00
19,386.63
40.00
19,386.63
40.00

19,386.63

35.00
3,066.63
35.00
3,066.63
35.00

3,066.63

4.00
6,199.49
4.00
6,199.49
4.00

6,199.49

3.00
11,659.86
3.00
11,659.86
3.00

11,659.86

1.00
5,809.97
1.00
5,809.97
1.00

5,809.97

40.00
1,886.63
40.00
1,886.63
40.00

1,886.63

30.00
3,094.63
30.00
3,094.63
30.00

3,094.63

4.00
6,199.49
4.00
6,199.49
4.00

6,199.49

3.00
20,463.86
3.00
20,463.86
3.00

20,463.86

6.00
7,581.23
6.00
7,581.23
6.00

7,581.23

35.00
21,986.63
35.00
21,986.63
35.00

21,986.63

25.00
1,886.63
25.00
1,886.63
25.00

1,886.63

4.00
6,399.25
4.00
6,399.25
4.00

6,399.25

3.00
29,065.49
3.00
29,065.49
3.00

29,065.49

39.00
65,094.27
39.00
65,094.27
39.00

65,094.27

450.00
62,913.56
450.00
62,913.56
450.00

62,913.56

410.00
34,467.56
410.00
34,467.56
410.00

34,467.56

48.00
73,793.64
48.00
73,793.64
48.00

73,793.64

36.00
194,408.58
36.00
194,408.58
36.00

194,408.58
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CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD  PERIODO PROGRAMACION MENSUAL TOTAL
MULTIANUAL - yETA 01 02 03 04 05 06 07 08 09 10 11 12 ANUAL
FISICO 120.00  150.00  160.00  150.00  140.00  160.00  160.00  150.00  150.00  150.00  150.00  160.00  1,800.00
2021 COSTEO 5,020.17 5,420.17 11,992.17 6,416.17 5,020.17 5,020.17 7,928.54 5,020.17 5,020.17 6,416.17 5,020.17 9,878.90 78,173.14
3.1.1 SUPERVISION DE S/
LAS ACTIVIDADES DE LOS 150131 - FISICO 120.00 150.00 160.00 150.00 140.00 160.00 160.00 150.00 150.00 150.00 150.00 160.00 1,800.00
A0I00020400067 ORGANOS DE APOYO Y  SAN DOCUMENTO Muy Alta 2022 COSTEO
ASESORAMIENTO DE LA ISIDRO S/ 5,020.17 5,420.17 11,992.17 6,416.17 5,020.17 5,020.17 7,928.54 5,020.17 5,020.17 6,416.17 5,020.17 9,878.90 78,173.14
ENTIDAD FISICO 120.00  150.00  160.00  150.00  140.00  160.00  160.00  150.00  150.00  150.00  150.00  160.00  1,800.00
2023 (S:?STEO 502017  5,420.17 11,992.17  6,416.17  5,020.17  5,020.17  7,928.54  5,020.17  5,020.17  6,416.17  5,020.17  9,878.90 78,173.14
) FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
3.1.2 APROBACION DE 2021 COSTED
LAS DISPOSICIONES S/ 15,992.00 16,392.00 17,719.00 24,505.00 15,992.00 15,992.00 31,899.26 15,992.00 15,992.00 24,505.00 15,992.00 31,899.25 242,871.51
TECNICAS
ADMINISTRATIVAS 150131 - FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
AOI00020400068 NECESARIAS, EMITIENDO SAN DOCUMENTO Muy Alta 2022 COSTEO
LAS RESPECTIVAS ISIDRO S/ 15,992.00 16,392.00 17,719.00 24,505.00 15,992.00 15,992.00 31,899.26 15,992.00 15,992.00 24,505.00 15,992.00 31,899.25 242,871.51
RSO IONES PARA SU FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
CUMPLIMIENTO 2023 (S:?STEO 15,992.00  16,392.00 17,719.00 24,505.00 15,992.00 15,992.00 31,899.26  15,992.00 15,992.00 24,505.00 15,992.00 31,899.25  242,871.51
FISICO 3.00 2.00 4.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 3.00 38.00
2021 (S:?STEO 16,036.78  16,436.78  16,036.78  19,007.78  16,036.78  16,036.77  21,888.14 16,036.77  16,036.77 19,007.77  16,036.77  21,887.11  210,485.00
3.1.3 PROMOCION DE LA ¢34 FISICO 3.00 2.00 4.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 3.00 38.00

IMPLEMENTACION DE

A0100020400071 LOS |N[STRUMENTOS DE ?QERO ACCION Muy Alta 2022 COSTEO 16,036.78 16,436.78 16,036.78 19,007.78 16,036.78 16,036.77 21,888.14 16,036.77 16,036.77 19,007.77 16,036.77 21,887.11 210,485.00
GESTION INSTITUCIONAL s/
FISICO 3.00 2.00 4.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 3.00 38.00
2023 COSTEO 16,036.78 16,436.78 16,036.78 19,007.78 16,036.78 16,036.77 21,888.14 16,036.77 16,036.77 19,007.77 16,036.77 21,887.11 210,485.00
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 2.00
3.1.4 SUPERV|S|ON EN 2021 COSTEO 9,212.85 9,212.85 9,212.85 9,212.85 9,212.85 9,212.85 9,512.85 9,212.85 9,212.85 9,212.85 9,212.85 9,512.85 111,154.20
LA ADECUADA s/
ADMINISTRACION 150131 - FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 2.00
A0100020400072 DOCUMENTARIA Y DE LA SAN ACCION Alta 2022 COSTEO
ORGANIZACION DEL 1SIDRO S/ 9,212.85  9,212.85  9,212.85  9,212.85  9,212.85  9,212.85  9,512.85  9,212.85  9,212.85  9,212.85  9,212.85  9,512.85  111,154.20
ﬁ‘CS'ETrf¥8C[|’8ﬁﬂ"ENTAL FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 2.00
2023 g?STEO 9,212.85 9,212.85 9,212.85 9,212.85 9,212.85 9,212.85 9,512.85 9,212.85 9,212.85 9,212.85 9,212.85 9,512.85 111,154.20
FISICO 4400  42.00  44.00  44.00  45.00  44.00  44.00  46.00  43.00  45.00 4400  45.00  530.00
3.1.5 CONQUCCION Y 201 (S:/OSTEO 16,638.56 16,638.56 16,638.56 31,638.56 16,638.56 16,638.55 32,538.55 16,638.55 16,638.55 18,138.55 16,638.55 17,538.55 232,962.65
ORIENTACION DE LA
POLITICA DE 150131 - FISICO 4400  42.00 4400 4400  45.00  44.00  44.00  46.00  43.00  45.00 4400  45.00  530.00
A0l00020400073 gg%%wlgﬁig\l& ISSAISRO DOCUMENTO Muy Alta 2022 (S:?STEO 16,638.56  16,638.56  16,638.56  31,638.56  16,638.56  16,638.55 32,538.55 16,638.55 16,638.55 18,138.55 16,638.55 17,538.55  232,962.65
POSICIONAMIENTO
POSICIONAMIEN . FISICO 4400  42.00 4400 4400  45.00  44.00  44.00  46.00  43.00  45.00 4400  45.00  530.00
g?STEO 16,638.56 16,638.56 16,638.56 31,638.56 16,638.56 16,638.55 32,538.55 16,638.55 16,638.55 18,138.55 16,638.55 17,538.55 232,962.65
AOI00020400074 3.1.6 GESTION DE LAS 150131 - DOCUMENTO  Muy Alta FISICO 25.00 2600  28.00 2600 2600 2600  25.00  27.00 2600  26.00 2600  28.00  315.00
ACTIVIDADES DE SAN 2021 COSTED
COMUNICACION INTERNA ISIDRO S 8,007.86  8,007.86  8,207.86  8,276.8  8,007.86  8,007.86 11,788.68 19,791.19 10,791.18 10,791.18 10,791.18  11,788.68  124,258.25
FISICO 25.00 2600  28.00  26.00 2600 2600  25.00  27.00  26.00  26.00  26.00  28.00  315.00
2022 COSTEO 8,007.86 8,007.86 8,207.86 8,276.86 8,007.86 8,007.86 11,788.68 19,791.19 10,791.18 10,791.18 10,791.18 11,788.68 124,258.25
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3.1.7 IMPLEMENTACION
DEL SISTEMA DE 150134 -

A0I00020400177 DELSITEMADE - 130134 < accion Muy Alta
EN LA ENTIDAD

CENTRO DE COSTO: 01.02.01 - UNIDAD DE TRAMITE DOCUMENTARIO
OE1.04 - MEJORAR LA GESTION INSTITUCIONAL
AEI.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM, PRIORIDAD

5.1.1 ATENCION DE
REQUERIMIENTOS SOBRE
REVISION DE
DOCUMENTOS, 150131 -

A0100020400110 SQLICITUDES DE COPIAS, ¢\ PORCENTAJE  Muy Alta
BUSQUEDA DE RO
INFORMACION A LOS
ADMINISTRADOS Y
COLABORACION ENTRE
ENTIDADES.
5.1.2 REGISTRO,
CALIFICACION Y
DERIVACION DE LAS 150131 -

AOI00020400111 SOLICITUDES DE SAN PORCENTAJE  Muy Alta
INGRESO A LOS ISIDRO
ORGANOS Y UNIDADES
ORGANICAS DE LA SBN.
5.1.3 NOTIFICACION DE

A0100020400112 OS5 ACTOS éiﬁ”' " PORCENTAJE  Muy Alta
ADMINISTRATIVOS o y
EMITIDOS POR LA SBN.

AOI00020400113 5.1.4 EJECUCION DEL 150131 - PORCENTAJE  Muy Alta
PLAN ANUAL DE SAN
TRABAJO DEL ORGANO  ISIDRO

DE ADMINISTRACION DE
ARCHIVOS

2023

2021

2022

2023

PERIODO

MULTIANUAL

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

POI MultiAnual con Programacién Fisica y Costeo

25.00

8,007.86

0.00
10,212.86
0.00
10,212.86
0.00

10,212.86

01
97.00

14,920.00
98.00
14,920.00
99.00

14,920.00

95.00
9,309.00
96.00
9,309.00
97.00

9,309.00

92.00
12,436.00
93.00
12,436.00
94.00

12,436.00

1.00
5,406.00
1.00
5,406.00

1.00

26.00

8,007.86

0.00
10,212.86
0.00
10,212.86
0.00

10,212.86

02
97.00

16,148.00
98.00
16,148.00
99.00

16,148.00

95.00
9,309.00
96.00
9,309.00
97.00

9,309.00

92.00
12,437.00
93.00
12,437.00
94.00

12,437.00

1.00
5,006.00
1.00
5,006.00

1.00

28.00

8,207.86

0.00
10,212.86
0.00
10,212.86
0.00

10,212.86

03
97.00

66,310.00
98.00
66,310.00
99.00

66,310.00

95.00
9,310.00
96.00
9,310.00
97.00

9,310.00

92.00
12,439.00
93.00
12,439.00
94.00

12,439.00

0.00
13,702.00
0.00
13,702.00

0.00

26.00

8,276.86

1.00
10,212.86
1.00
10,212.86
1.00

10,212.86

04
97.00

15,275.00
98.00
15,275.00
99.00

15,275.00

95.00
9,310.00
96.00
9,310.00
97.00

9,310.00

92.00
12,439.00
93.00
12,439.00
94.00

12,439.00

0.00
6,226.00
0.00
6,226.00

0.00

26.00 26.00 25.00
8,007.86  8,007.86  11,788.68
0.00 0.00 1.00
10,212.86  10,212.86  10,512.86
0.00 0.00 1.00
10,212.86  10,212.86  10,512.86
0.00 0.00 1.00
10,212.86  10,212.86  10,512.86
PROGRAMACION MENSUAL
05 06 07
97.00 97.00 97.00
14,520.00  14,520.00  16,529.00
98.00 98.00 98.00
14,520.00  14,520.00  16,529.00
99.00 99.00 99.00
14,520.00  14,520.00  16,529.00
95.00 95.00 95.00
9,310.00  9,310.00  10,210.00
96.00 96.00 96.00
9,310.00  9,310.00  10,210.00
97.00 97.00 97.00
9,310.00  9,310.00  10,210.00
92.00 92.00 92.00
12,439.00  12,439.00  13,339.00
93.00 93.00 93.00
12,439.00  12,439.00  13,339.00
94.00 94.00 94.00
12,439.00  12,439.00  13,339.00
0.00 0.00 1.00
5,006.00  5,006.00  7,588.00
0.00 0.00 1.00
5,006.00  5,006.00  7,588.00
0.00 0.00 1.00

27.00

19,791.19

0.00
10,212.86
0.00
10,212.86
0.00

10,212.86

08
97.00

16,148.00
98.00
16,148.00
99.00

16,148.00

95.00
9,310.00
96.00
9,310.00
97.00

9,310.00

92.00
12,439.00
93.00
12,439.00
94.00

12,439.00

0.00
5,006.00
0.00
5,006.00

0.00

26.00

10,791.18

0.00
10,212.86
0.00
10,212.86
0.00

10,212.86

09
97.00

14,520.00
98.00
14,520.00
99.00

14,520.00

95.00
9,310.00
96.00
9,310.00
97.00

9,310.00

92.00
12,439.00
93.00
12,439.00
94.00

12,439.00

0.00
5,007.00
0.00
5,007.00

0.00

26.00

10,791.18

0.00
10,212.86
0.00
10,212.86
0.00

10,212.86

10
97.00

15,275.00
98.00
15,275.00
99.00

15,275.00

95.00
9,310.00
96.00
9,310.00
97.00

9,310.00

92.00
12,439.00
93.00
12,439.00
94.00

12,439.00

90.00
6,229.00
91.00
6,229.00

92.00

26.00

10,791.18

0.00
10,212.86
0.00
10,212.86
0.00

10,212.86

11
97.00

14,520.00
98.00
14,520.00
99.00

14,520.00

95.00
9,310.00
96.00
9,310.00
97.00

9,310.00

92.00
12,439.00
93.00
12,439.00
94.00

12,439.00

0.00
5,008.00
0.00
5,008.00

0.00

28.00

11,788.68

0.00
10,512.79
0.00
10,512.79
0.00

10,512.79

12
97.00

17,179.00
98.00
17,179.00
99.00

17,179.00

95.00
10,210.00
96.00
10,210.00
97.00

10,210.00

92.00
13,339.00
93.00
13,339.00
94.00

13,339.00

0.00
8,239.00
0.00
8,239.00

0.00

315.00

124,258.25

2.00
123,154.25
2.00
123,154.25
2.00

123,154.25

TOTAL
ANUAL

97.00
235,864.00
98.00
235,864.00
99.00

235,864.00

95.00
113,518.00
96.00
113,518.00
97.00

113,518.00

92.00
151,063.00
93.00
151,063.00
94.00

151,063.00

93.00
77,429.00
94.00
77,429.00

95.00
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A0100020400114

A0I100020400115

A0I100020400116

CENTRO DE COSTO: 01.03 - ORGANO DE REVISION DE LA PROPIEDAD ESTATAL

5.1.5 DIGITALIZACION 150131 -
DE LAS RESOLUCIONES ~ SAN
EMITAS POR LASBN.  ISIDRO
5.1.6 MEJORADE LA 150131 -
CALIDAD DEL SERVICIO ~ SAN

AL CIUDADANO. ISIDRO
5.1.7 PROPOSICION DE
DIRECTIVAS RELATIVAS A .20
LA INFORMACION, AN
GESTIONY KIDRO
ADMINISTRACION

DOCUMENTARIA.

PORCENTAJE

INFORME

INFORME

Muy Alta

Muy Alta

Muy Alta

2021

2022

2023

2021

2022

2023

2021

2022

2023

OEI.03 - MEJORAR LA GESTION INTEGRAL DE LOS PREDIOS ESTATALES A FAVOR DE LA SOCIEDAD
AE1.03.07 - SOLUCION DE CONFLICTOS DE MANERA OPORTUNA PARA LAS ENTIDADES DEL SNBE

CODIGO

A0100020400152

A0100020400153

ACTIVIDAD OPERATIVA  UBIGEO
4.1.1 RESOLUCION DE 150131 -
CONFLICTOS SOBRE SAN
PREDIOS ESTATALES ISIDRO
4.1.2 EMISION DE 150131 -
ACUERDOS SAN
FUNCIONALES ISIDRO

U.M.

RESOLUCION

DOCUMENTO

PRIORIDAD

Muy Alta

Muy Alta

PERIODO

MULTIANUAL

2021

2022

2023

2021

2022

2023

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

POI MultiAnual con Programacién Fisica y Costeo

5,406.00

86.00
1,800.00
87.00
1,800.00
88.00

1,800.00

2.00
2,000.00
2.00
2,000.00
2.00

2,000.00

0.00
11,924.00
0.00
11,924.00
0.00

11,924.00

01
0.00

11,897.00
0.00
11,897.00
0.00

11,897.00

2.00
0.00
2.00
0.00

2.00
0.00

5,006.00

86.00
1,800.00
87.00
1,800.00
88.00

1,800.00

0.00
2,000.00
0.00
2,000.00
0.00

2,000.00

0.00
11,924.00
0.00
11,924.00
0.00

11,924.00

02
0.00

11,737.00
0.00
11,737.00
0.00

11,737.00

2.00
0.00
2.00
0.00

2.00
0.00

13,702.00

86.00
1,800.00
87.00
1,800.00
88.00

1,800.00

0.00
2,000.00
0.00
2,000.00
0.00

2,000.00

1.00
11,926.00
1.00
11,926.00
1.00

11,926.00

03
1.00

16,473.00
1.00
16,473.00
1.00

16,473.00

2.00
25.00
2.00
25.00

2.00
25.00

6,226.00

86.00
1,800.00
87.00
1,800.00
88.00

1,800.00

1.00
2,000.00
1.00
2,000.00
1.00

2,000.00

0.00
11,926.00
0.00
11,926.00
0.00

11,926.00

04
1.00

15,695.50
1.00
15,695.50
1.00

15,695.50

2.00
0.00
2.00
0.00

2.00
0.00

5,006.00  5,006.00  7,588.00
86.00 86.00 86.00
1,800.00  1,800.00  1,800.00
87.00 87.00 87.00
1,800.00  1,800.00  1,800.00
88.00 88.00 88.00
1,800.00  1,800.00  1,800.00
0.00 0.00 2.00
2,000.00  2,000.00  2,000.00
0.00 0.00 2.00
2,000.00  2,000.00  2,000.00
0.00 0.00 2.00
2,000.00  2,000.00  2,000.00
0.00 1.00 0.00
11,926.00  11,926.00  12,526.00
0.00 1.00 0.00
11,926.00  11,926.00  12,526.00
0.00 1.00 0.00
11,926.00  11,926.00  12,526.00

PROGRAMACION MENSUAL

05 06 07

1.00 0.00 1.00
11,737.00  12,202.00  19,134.00
1.00 0.00 1.00
11,737.00  12,202.00  19,134.00
1.00 0.00 1.00
11,737.00  12,202.00  19,134.00
2.00 2.00 2.00
0.00 0.00 0.00
2.00 2.00 2.00
0.00 0.00 0.00
2.00 2.00 2.00
0.00 0.00 0.00

5,006.00

86.00
1,800.00
87.00
1,800.00
88.00

1,800.00

0.00
2,000.00
0.00
2,000.00
0.00

2,000.00

0.00
11,926.00
0.00
11,926.00
0.00

11,926.00

08
1.00

11,737.00
1.00
11,737.00
1.00

11,737.00

2.00
0.00
2.00
0.00

2.00
0.00

5,007.00

86.00
1,800.00
87.00
1,800.00
88.00

1,800.00

0.00
2,000.00
0.00
2,000.00
0.00

2,000.00

1.00
11,926.00
1.00
11,926.00
1.00

11,926.00

09
0.00

12,517.00
0.00
12,517.00
0.00

12,517.00

2.00
0.00
2.00
0.00

2.00
0.00

6,229.00

86.00
1,800.00
87.00
1,800.00
88.00

1,800.00

1.00
2,000.00
1.00
2,000.00
1.00

2,000.00

0.00
11,926.00
0.00
11,926.00
0.00

11,926.00

10
1.00

16,475.50
1.00
16,475.50
1.00

16,475.50

2.00
0.00
2.00
0.00

2.00
0.00

5,008.00

86.00
1,800.00
87.00
1,800.00
88.00

1,800.00

0.00
2,000.00
0.00
2,000.00
0.00

2,000.00

0.00
11,926.00
0.00
11,926.00
0.00

11,926.00

1"
1.00

12,498.00
1.00
12,498.00
1.00

12,498.00

2.00
0.00
2.00
0.00

2.00
0.00

8,239.00

86.00
1,800.00
87.00
1,800.00
88.00

1,800.00

0.00
2,000.00
0.00
2,000.00
0.00

2,000.00

0.00
12,526.00
0.00
12,526.00
0.00

12,526.00

12
0.00

21,059.00
0.00
21,059.00
0.00

21,059.00

2.00
0.00
2.00
0.00

2.00
0.00

77,429.00

86.00
21,600.00
87.00
21,600.00
88.00

21,600.00

6.00
24,000.00
6.00
24,000.00
6.00

24,000.00

3.00
144,308.00
3.00
144,308.00
3.00

144,308.00

TOTAL
ANUAL

7.00
173,162.00
7.00
173,162.00
7.00

173,162.00

24.00
25.00
24.00
25.00
24.00

25.00
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1/7/2020

4.1.3 EMISION DE 150131 -

A0100020400154 PRECEDENTES DE SAN ACTA Muy Alta
OBSERVANCIA o
OBLIGATORIA
4.1.4 DIFUSION DE LAS 150131 -

AOI00020400155 COMPETENCIAS DEL  SAN RESOLUCION  Muy Alta
ORPE ISIDRO
4.1.5 ABSOLUCION DE
CONSULTAS SOBRE 150131 -

AOI00020400156 OPOSICIONES AL SAN DOCUMENTO  Muy Alta
SANEAMIENTO DE ISIDRO

PREDIOS ESTATALES

CENTRO DE COSTO: 02.01 - ORGANO DE CONTROL INSTITUCIONAL

OEI.04 - MEJORAR LA GESTION INSTITUCIONAL
AEI.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN

CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD

13.1.1 SERVICIO

150131 -
RELACIONADO Y
A0I00020400120 sEqicio DE CoNTROL AN, DOCUMENTO Muy Alta
SIMULTANEQ
150131 -
13.1.2 SERVICIO DE
A0I00020400121. cG\TRoL posTERIOR  SAN. - INFORME Muy Alta

2021

2022

2023

2021

2022

2023

2021

2022

2023

PERIODO

MULTIANUAL

2021

2022

2023

2021

2022

2023

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

POI MultiAnual con Programacién Fisica y Costeo

0.00
0.00
0.00
0.00
0.00

0.00

20.00
0.00
20.00
0.00
20.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

01
1.00

4,885.52
1.00
4,885.52
1.00

4,885.52

0.00
35,712.83
0.00
35,712.83
0.00

35,712.83

0.00
0.00
0.00
0.00
0.00

0.00

20.00
0.00
20.00
0.00
20.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

02
1.00

4,665.52
1.00
4,665.52
1.00

4,665.52

0.00
35,712.83
0.00
35,712.83
0.00

35,712.83

0.00
77.00
0.00
77.00
0.00

77.00

30.00
126.00
30.00
126.00
30.00

126.00

1.00
54.00
1.00
54.00
1.00

54.00

03
1.00

10,131.52
1.00
10,131.52
1.00

10,131.52

0.00
37,662.83
0.00
37,662.83
0.00

37,662.83

0.00
0.00
0.00
0.00
0.00

0.00

30.00
0.00
30.00
0.00
30.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

04
1.00

6,872.52
1.00
6,872.52
1.00

6,872.52

0.00
35,712.83
0.00
35,712.83
0.00

35,712.83

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
30.00 30.00 30.00
0.00 0.00 0.00
30.00 30.00 30.00
0.00 0.00 0.00
30.00 30.00 30.00
0.00 0.00 0.00
0.00 1.00 1.00
0.00 0.00 0.00
0.00 1.00 1.00
0.00 0.00 0.00
0.00 1.00 1.00
0.00 0.00 0.00
PROGRAMACION MENSUAL
05 06 07
1.00 1.00 1.00
4,485.52  4,485.52  8,947.52
1.00 1.00 1.00
4,485.52  4,485.52  8,947.52
1.00 1.00 1.00
4,485.52  4,485.52  8,947.52
0.00 0.00 1.00
35,712.83  37,662.83  7,012.83
0.00 0.00 1.00
35,712.83  37,662.83  7,012.83
0.00 0.00 1.00
35,712.83  37,662.83  7,012.83

0.00
0.00
0.00
0.00
0.00

0.00

30.00
0.00
30.00
0.00
30.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

08
1.00

4,485.52
1.00
4,485.52
1.00

4,485.52

0.00
6,712.83
0.00
6,712.83
0.00

6,712.83

0.00
0.00
0.00
0.00
0.00

0.00

30.00
0.00
30.00
0.00
30.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

09
1.00

4,485.52
1.00
4,485.52
1.00

4,485.52

0.00
6,712.83
0.00
6,712.83
0.00

6,712.83

0.00
0.00
0.00
0.00
0.00

0.00

30.00
0.00
30.00
0.00
30.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

10
1.00

6,873.52
1.00
6,873.52
1.00

6,873.52

0.00
7,919.83
0.00
7,919.83
0.00

7,919.83

0.00
0.00
0.00
0.00
0.00

0.00

30.00
0.00
30.00
0.00
30.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

11
1.00

4,485.47
1.00
4,485.47
1.00

4,485.47

1.00
6,712.83
1.00
6,712.83
1.00

6,712.83

1.00
0.00
1.00
0.00
1.00

0.00

30.00
0.00
30.00
0.00
30.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

12
1.00

10,247.37
1.00
10,247.37
1.00

10,247.37

0.00
7,012.83
0.00
93,737.83
0.00

10,437.83

1.00
77.00
1.00
77.00
1.00

77.00

340.00
126.00
340.00
126.00
340.00

126.00

7.00
54.00
7.00
54.00
7.00

54.00

TOTAL
ANUAL

12.00
75,051.04
12.00
75,051.04
12.00

75,051.04

2.00
260,260.96
2.00
346,985.96
2.00

263,685.96
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CENTRO DE COSTO: 03.01 - PROCURADURIA PUBLICA

OEI.03 - MEJORAR LA GESTION INTEGRAL DE LOS PREDIOS ESTATALES A FAVOR DE LA SOCIEDAD
AEI.03.05 - DEFENSA JURIDICA DE LOS PREDIOS ESTATALES DE MANERA INTEGRAL EN FAVOR DEL ESTADO

CODIGO

14.1.1 DEFENSA DEL
A0100020400037 ESTADO COMO
DEMANDANTES

14.1.2 DEFENSA DEL
A0100020400038 ESTADO COMO
DEMANDADOS

14.1.3 DEFENSA DEL
A0I00020400039 ESTADO EN MATERIA
CONSTITUCIONAL

14.1.4 DEFENSA DEL
A0I100020400040 ESTADO EN MATERIA
PENAL

14.1.5 DEFENSA DEL

A0100020400042 RIESGO A NIVEL

NACIONAL

ACTIVIDAD OPERATIVA

ESTADO EN ZONAS DE

UBIGEO U.M.

150131 -
SAN
ISIDRO

DOCUMENTO

150131 -
SAN
ISIDRO

DOCUMENTO

150131 -
SAN
ISIDRO

DOCUMENTO

150131 -
SAN
ISIDRO

DOCUMENTO

150131 -
SAN
ISIDRO

DOCUMENTO

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

PERIODO

MULTIANUAL

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
164.00

41,690.00
164.00
41,690.00
164.00

41,690.00

161.00
20,359.00
161.00
20,359.00
161.00

20,359.00

42.00
7,141.00
42.00
7,141.00
42.00

7,141.00

66.00
11,820.67
66.00
11,820.67
66.00

11,820.67

60.00
2,325.00
60.00
2,325.00
60.00

2,325.00

02
43.00

38,286.00
43.00
38,286.00
43.00

38,286.00

36.00
16,821.00
36.00
16,821.00
36.00

16,821.00

19.00
7,143.00
19.00
7,143.00
19.00

7,143.00

67.00
11,820.67
67.00
11,820.67
67.00

11,820.67

60.00
2,325.00
60.00
2,325.00
60.00

2,325.00

03
191.00

47,885.00
191.00
47,885.00
191.00

47,885.00

197.00
25,821.00
197.00
25,821.00
197.00

25,821.00

49.00
7,143.00
49.00
7,143.00
49.00

7,143.00

69.00
11,820.67
69.00
11,820.67
69.00

11,820.67

120.00
2,325.00
120.00
2,325.00
120.00

2,325.00

04
192.00

46,490.00
192.00
46,490.00
192.00

46,490.00

197.00
25,218.00
197.00
25,218.00
197.00

25,218.00

49.00
7,143.00
49.00
7,143.00
49.00

7,143.00

68.00
11,820.67
68.00
11,820.67
68.00

11,820.67

120.00
2,325.00
120.00
2,325.00
120.00

2,325.00

POI MultiAnual con Programacién Fisica y Costeo

PROGRAMACION MENSUAL

05 06 07
192.00 191.00 191.00
47,370.00  45,490.00  57,340.00
192.00 191.00 191.00
47,370.00  45,490.00  57,340.00
192.00 191.00 191.00
47,370.00  45,490.00  57,340.00
197.00 197.00 197.00
24,021.00  25,518.00  25,421.00
197.00 197.00 197.00
24,021.00  25,518.00  25,421.00
197.00 197.00 197.00
24,021.00 25,518.00  25,421.00
49.00 49.00 49.00
7,143.00  7,143.00  7,908.00
49.00 49.00 49.00
7,143.00  7,143.00  7,908.00
49.00 49.00 49.00
7,143.00  7,143.00  7,908.00
70.00 70.00 69.00
11,820.67  11,820.67  13,118.17
70.00 70.00 69.00
11,820.67  11,820.67  13,118.17
70.00 70.00 69.00
11,820.67  11,820.67  13,118.17
120.00 120.00 120.00
2,325.00  2,325.00  3,487.50
120.00 120.00 120.00
2,325.00  2,325.00  3,487.50
120.00 120.00 120.00
2,325.00  2,325.00  3,487.50

08
196.00

44,490.00
196.00
44,490.00
196.00

44,490.00

197.00
24,021.00
197.00
24,021.00
197.00

24,021.00

49.00
7,143.00
49.00
7,143.00
49.00

7,143.00

69.00
11,820.67
69.00
11,820.67
69.00

11,820.67

120.00
2,325.00
120.00
2,325.00
120.00

2,325.00

09
196.00

45,290.00
196.00
45,290.00
196.00

45,290.00

197.00
24,821.00
197.00
24,821.00
197.00

24,821.00

49.00
7,143.00
49.00
7,143.00
49.00

7,143.00

69.00
11,820.67
69.00
11,820.67
69.00

11,820.67

120.00
2,325.00
120.00
2,325.00
120.00

2,325.00

10
196.00

45,290.00
196.00
45,290.00
196.00

45,290.00

197.00
24,821.00
197.00
24,821.00
197.00

24,821.00

49.00
7,143.00
49.00
7,143.00
49.00

7,143.00

70.00
11,820.67
70.00
11,820.67
70.00

11,820.67

120.00
2,325.00
120.00
2,325.00
120.00

2,325.00

11
196.00

44,878.00
196.00
44,878.00
196.00

44,878.00

197.00
24,021.00
197.00
24,021.00
197.00

24,021.00

49.00
7,143.00
49.00
7,143.00
49.00

7,143.00

70.00
11,820.67
70.00
11,820.67
70.00

11,820.67

120.00
2,325.00
120.00
2,325.00
120.00

2,325.00

12
197.00

55,221.00
197.00
55,221.00
197.00

55,221.00

197.00
23,118.00
197.00
23,118.00
197.00

23,118.00

48.00
7,908.00
48.00
7,908.00
48.00

7,908.00

69.00
13,118.17
69.00
13,118.17
69.00

13,118.17

120.00
3,487.50
120.00
3,487.50
120.00

3,487.50

TOTAL
ANUAL

2,145.00
559,720.00
2,145.00
559,720.00
2,145.00

559,720.00

2,167.00
283,981.00
2,167.00
283,981.00
2,167.00

283,981.00

550.00
87,244.00
550.00
87,244.00
550.00

87,244.00

826.00
144,443.04
826.00
144,443.04
826.00

144,443.04

1,320.00
30,225.00
1,320.00
30,225.00
1,320.00

30,225.00

7129



1/7/12020
A0100020400043 14.1.6 APOYO

ADMINISTRATIVO PARA
DEFENSA DEL ESTADO

19.1.1

FORTALECIMIENTO DE LA

LUCHA CONTRA EL

A0100020400166 TRAFICO DE TERRENOS
RECUPERACION
EXTRAJUDICIAL EN EL

MARCO DE LA LEY 30230

MEDIANTE ACCIONES DE

150131 -
SAN
ISIDRO

DOCUMENTO Muy Alta

150131 -
SAN
ISIDRO

DOCUMENTO Muy Alta

CENTRO DE COSTO: 04.01 - OFICINA DE ASESORIA JURIDICA

OEI.04 - MEJORAR LA GESTION INSTITUCIONAL

AEI.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN

CoDIGO ACTIVIDAD OPERATIVA

11.1.1 ASESORAMIENTO
JURIDICO A LA ALTA
DIRECCION Y DEMAS
A0100020400129 ORGANOS QUE LO
DE ADMINISTRACION Y
GESTION
INSTITUCIONAL.

11.1.2 EVALUACION DE
LA ADECUACION
NORMATIVA DE LOS
PROYECTOS DE
DOCUMENTOS DE
GESTION Y DE LAS
PROPUESTAS
NORMATIVAS QUE
PRESENTEN LOS
ORGANOS DE LA SBN.

A0100020400130

11.1.3 ELABORACION Y
CONFORMIDAD DE
PROYECTOS DE
RESOLUCIONES QUE
EMITA LA

A0I100020400131

SUPERINTENDENCIA Y LA

GERENCIA GENERAL

A0100020400132 11.1.4 ELABORACION Y

REQUIERAN, EN MATERIA

UBIGEO U.M. PRIORIDAD

150131 -
SAN
ISIDRO

DOCUMENTO Muy Alta

150131 -
SAN
ISIDRO

DOCUMENTO Muy Alta

150131 -
SAN
ISIDRO

ACCION Muy Alta

150131 - DOCUMENTO Muy Alta

2021

2022

2023

2021

2022

2023

PERIODO

MULTIANUAL

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

POI MultiAnual con Programacién Fisica y Costeo

430.00
21,678.76
430.00
21,678.76
430.00

21,678.76

48.00
77,153.26
48.00
77,153.26
48.00

77,153.26

01
15.00

32,289.00
15.00
32,289.00
15.00

32,289.00

5.00
7,925.70
5.00
7,925.70
5.00

7,925.70

17.00
0.00
17.00
0.00
17.00

0.00

1.00

350.00
21,678.76
350.00
21,678.76
350.00

21,678.76

58.00
95,693.34
58.00
95,693.34
58.00

95,693.34

02
20.00

31,949.00
20.00
31,949.00
20.00

31,949.00

5.00
7,925.70
5.00
7,925.70
5.00

7,925.70

14.00
0.00
14.00
0.00
14.00

0.00

10.00

480.00
27,018.76
480.00
27,018.76
480.00

27,018.76

58.00
95,693.34
58.00
95,693.34
58.00

95,693.34

03
20.00

30,689.05
20.00
30,689.05
20.00

30,689.05

5.00
7,925.70
5.00
7,925.70
5.00

7,925.70

14.00
233.00
14.00
233.00
14.00

233.00

244.00

480.00
21,678.76
480.00
21,678.76
480.00

21,678.76

59.00
95,693.34
59.00
95,693.34
59.00

95,693.34

04
20.00

30,689.05
20.00
30,689.05
20.00

30,689.05

4.00
7,925.70
4.00
7,925.70
4.00

7,925.70

13.00
0.00
13.00
0.00
13.00

0.00

10.00

480.00
22,678.76
480.00
22,678.76
480.00

22,678.76

59.00
95,693.34
59.00
95,693.34
59.00

95,693.34

480.00
21,678.76
480.00
21,678.76
480.00

21,678.76

59.00
95,693.34
59.00
95,693.34
59.00

95,693.34

480.00
23,878.76
480.00
23,878.76
480.00

23,878.76

59.00
64,693.34
59.00
64,693.34
59.00

64,693.34

PROGRAMACION MENSUAL

05
20.00

46,365.05
20.00
46,365.05
20.00

46,365.05

5.00
7,925.70
5.00
7,925.70
5.00

7,925.70

11.00
0.00
11.00
0.00
11.00

0.00

10.00

06
20.00

30,689.05
20.00
30,689.05
20.00

30,689.05

4.00
7,925.70
4.00
7,925.70
4.00

7,925.70

10.00
0.00
10.00
0.00
10.00

0.00

296.00

07
20.00

59,980.00
20.00
59,980.00
20.00

59,980.00

5.00
8,525.70
5.00
8,525.70
5.00

8,525.70

12.00
0.00
12.00
0.00
12.00

0.00

12.00

480.00
21,678.76
480.00
21,678.76
480.00

21,678.76

59.00
64,693.34
59.00
64,693.34
59.00

64,693.34

08
20.00

30,689.05
20.00
30,689.05
20.00

30,689.05

5.00
7,925.70
5.00
7,925.70
5.00

7,925.70

12.00
0.00
12.00
0.00
12.00

0.00

12.00

480.00
22,678.76
480.00
22,678.76
480.00

22,678.76

58.00
64,693.34
58.00
64,693.34
58.00

64,693.34

09
20.00

30,689.05
20.00
30,689.05
20.00

30,689.05

5.00
7,925.70
5.00
7,925.70
5.00

7,925.70

12.00
0.00
12.00
0.00
12.00

0.00

258.00

480.00
21,678.76
480.00
21,678.76
480.00

21,678.76

59.00
64,693.34
59.00
64,693.34
59.00

64,693.34

10
20.00

30,689.05
20.00
30,689.05
20.00

30,689.05

4.00
7,925.70
4.00
7,925.70
4.00

7,925.70

13.00
0.00
13.00
0.00
13.00

0.00

13.00

480.00
22,678.76
480.00
22,678.76
480.00

22,678.76

58.00
64,693.34
58.00
64,693.34
58.00

64,693.34

11
20.00

46,364.00
20.00
46,364.00
20.00

46,364.00

5.00
7,925.70
5.00
7,925.70
5.00

7,925.70

9.00
0.00
9.00
0.00
9.00

0.00

12.00

480.00
22,879.60
480.00
22,879.60
480.00

22,879.60

58.00
46,153.34
58.00
46,153.34
58.00

46,153.34

12
20.00

62,579.25
20.00
62,579.25
20.00

62,579.25

7.00
8,525.70
7.00
8,525.70
7.00

8,525.70

16.00
0.00
16.00
0.00
16.00
0.00

290.00

5,580.00
271,885.96
5,580.00
271,885.96
5,580.00

271,885.96

692.00
925,240.00
692.00
925,240.00
692.00

925,240.00

TOTAL
ANUAL

235.00
463,660.60
235.00
463,660.60
235.00

463,660.60

59.00
96,308.40
59.00
96,308.40
59.00

96,308.40

153.00
233.00
153.00
233.00
153.00

233.00

1,168.00
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1/7/2020 POI MultiAnual con Programacién Fisica y Costeo

CONFORMIDAD DE SAN COSTEO 0.00 0.00  9,296.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,296.00
PROYECTOS DE ISIDRO s/
CONVENIOS Y FISICO 1.00 10.00  244.00 10.00 10.00  296.00 12.00 12.00  258.00 13.00 12.00  290.00  1,168.00
CONTRATOS QUE DEBA 2022
EMITIR O SUSCRIBIR LA g?STEO 0.00 0.00 9,296.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,296.00
SBN.
FISICO 1.00 10.00  244.00 10.00 10.00  296.00 12.00 12.00  258.00 13.00 12.00  290.00  1,168.00
2023 g/OSTEO 0.00 0.00 9,296.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,296.00
FISICO 3.00 10.00 7.00 10.00 3.00 16.00 6.00 12.00 12.00 10.00 8.00 16.00 113.00
11.1.5 MONITOREO DE 2021 COSTEO 0.00 0.00 701.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 701.00
LAS ACCIONES s/
RELACIONADAS ALA 150131 - FISICO 3.00 10.00 7.00 10.00 3.00 16.00 6.00 12.00 12.00 10.00 8.00 16.00 113.00
A0100020400133 |IMPLEMENTACION DE SAN DOCUMENTO Muy Alta 2022 COSTEO
RECOMENDACIONES ISIDRO S/ 0.00 0.00 701.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 701.00
BERC“(;’:%’}{S‘OEE INFORMES FISICO 3.00  10.00 7.00  10.00 3.00  16.00 6.00  12.00  12.00  10.00 8.00  16.00 113.00
2023 g?STEO 0.00 0.00 701.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 701.00
FISICO 29.00 29.00 32.00 31.00 32.00 31.00 31.00 33.00 31.00 30.00 33.00 32.00 374.00
2021 COSTEO 0.00 0.00 35.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 35.00
11.1.6 SISTEMATIZACION S/
¥ DIFUSION DE LA 150131 - FISICO 29.00 29.00 32.00 31.00 32.00 31.00 31.00 33.00 31.00 30.00 33.00 32.00 374.00
AOI00020400134 LEGISLACION Y SAN DOCUMENTO Muy Alta 2022 COSTEO
NORMAT|V|DAD DE ISIDRO S/ 0.00 0.00 35.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 35.00
INTERES INSTITUCIONAL FISICO 29.00  29.00  32.00  31.00  32.00  31.00  31.00  33.00  31.00  30.00  33.00  32.00 374.00
2023 (S:?STEO 0.00 0.00 35.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 35.00
CENTRO DE COSTO: 04.02 - OFICINA DE PLANEAMIENTO Y PRESUPUESTO
OEI.04 - MEJORAR LA GESTION INSTITUCIONAL
AE1.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD |\ TIANUAL  META o1 . . 04 o 06 o7 08 " 0 " “ ANUAL
FISICO 0.00 4.00 2.00 6.00 0.00 2.00 4.00 3.00 0.00 3.00 0.00 5.00 29.00
2021 g?STEO 38,810.78 39,282.78  49,256.78 51,539.28 37,610.78 37,610.78 63,368.04 37,610.78 37,610.78 51,539.28 37,610.78 66,618.08 548,468.92
150131 - FISICO 0.00 4.00 2.00 6.00 0.00 2.00 4.00 3.00 0.00 3.00 0.00 5.00 29.00
A0100020400138 111 PLANEAMIENTO s;sxﬁ 3 INFORME Muy Alta 2022 COSTEO
INSTITUCIONAL ISIDRO S/ 38,810.78  39,282.78  49,256.78  51,539.28  37,610.78  37,610.78  63,368.04  37,610.78 37,610.78  51,539.28 37,610.78  66,618.08  548,468.92
FISICO 0.00 4.00 2.00 6.00 0.00 2.00 4.00 3.00 0.00 3.00 0.00 5.00 29.00
2023 (S:?STEO 38,810.78  39,282.78  49,256.78  51,539.28  37,610.78  37,610.78  63,368.04 37,610.78  37,610.78  51,539.28 37,610.78  66,618.08  548,468.92
FISICO 8.00 13.00 10.00 12.00 9.00 11.00 13.00 13.00 9.00 9.00 9.00 15.00 131.00
1.1.2 SEGUIMIENTO Y 2021 COSTEO
EVALUACION DEL 12,925.70 12,925.70 13,107.70 12,925.70 12,925.70 12,925.70 13,525.70 12,925.70 12,925.70 12,925.70 12,925.70 13,528.30 156,493.00
PLANEAMIENTO S/
INSTITUCIONAL (PLANES 150131 - FISICO 8.00 13.00 10.00 12.00 9.00 11.00 13.00 13.00 9.00 9.00 9.00 15.00 131.00
A0I00020400139 :\'l\‘AS(;l(;)rll\lJ/gll_(ég,Ath;\lES DE ?QE‘RO INFORME Muy Alta 2022 §/OSTEO 12,925.70 12,925.70 13,107.70 12,925.70 12,925.70 12,925.70 13,525.70 12,925.70 12,925.70 12,925.70 12,925.70 13,528.30 156,493.00
B ek sOMVENIOS FISICO 8.00  13.00  10.00  12.00 9.00  11.00  13.00  13.00 9.00 9.00 9.00  15.00  131.00
INTERINSTITUCIONAL) 2023 EPSTEO 12,925.70  12,925.70  13,107.70  12,925.70  12,925.70  12,925.70  13,525.70  12,925.70  12,925.70  12,925.70  12,925.70  13,528.30  156,493.00
A0I00020400140 1.1.3 GESTION DEL 150131 - DOCUMENTO Muy Alta 2021 FISICO 55.00 50.00 49.00 51.00 49.00 49.00 53.00 49.00 50.00 51.00 49.00 50.00 605.00
PRESUPUESTO SAN COSTEO 12,698.27  12,778.27  12,298.27 15,386.27  12,298.27  12,298.27  18,367.64  12,298.27 12,298.27  15,386.27  12,298.27  18,366.60  166,772.94
INSTITUCIONAL ISIDRO
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1/7/2020

AE1.04.03 - GESTION POR PROCESOS IMPLEMENTADO EN EL MARCO DE PNMGP

CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M.
1.1.4 GESTION DE 150131 -
RACIONALIZACION Y

A0I00020400173 i ree N7 A CION ISSAIERO INFORME

INSTITUCIONALL

PRIORIDAD

Muy Alta

OEI.05 - PROMOVER LAS ACCIONES DE GESTION DEL RIESGO DE DESASTRES (GRD)

AEI.05.02 - ASISTENCIA TECNICA EN GRD DE MANERA INTEGRAL EN LA SBN

CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M.
1.1.5 GESTION DEL 150101 -
A0I00020400172 RIESGO DE DESASTRES |10\ DOCUMENTO

(GRD) EN LA SBN

CENTRO DE COSTO: 05.01 - OFICINA DE ADMINISTRACION Y FINANZAS

OEI.04 - MEJORAR LA GESTION INSTITUCIONAL
AEI.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN

CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M.

8.1.1 SUPERVISION DE
LAS ACCIONES DEL 150131 -

A0100020400044 SISTEMA SAN DOCUMENTO
ADMINISTRATIVO DE ISIDRO
PERSONAL

A0100020400045 8.1.2 SUPERVISION DE 150131 - DOCUMENTO
LAS ACCIONES DEL SAN
SISTEMA ISIDRO

ADMINISTRATIVO DE
ABASTECIMIENTO,
CONTABILIDAD Y
TESORERIA

PRIORIDAD

Muy Alta

PRIORIDAD

Muy Alta

Muy Alta

2022

2023

PERIODO

MULTIANUAL

2021

2022

2023

PERIODO

MULTIANUAL

2021

2022

2023

PERIODO

MULTIANUAL

2021

2022

2023

2021

2022

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

S/
FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

55.00
12,698.27
55.00

12,698.27

01
0.00

20,754.70
0.00
20,754.70
0.00

20,754.70

01
0.00

0.00
0.00
0.00
0.00

0.00

01
0.00

13,894.73
0.00
13,894.73
0.00

13,894.73

1.00
5,127.53
1.00

5,127.53

50.00
12,778.27
50.00

12,778.27

02
5.00

20,354.70
5.00
20,354.70
5.00

20,354.70

02
1.00

30.00
1.00
30.00
1.00

30.00

02
0.00

13,494.73
0.00
13,494.73
0.00

13,494.73

1.00
4,727.53
1.00

4,727.53

49.00
12,298.27
49.00

12,298.27

03
1.00

20,354.70
1.00
20,354.70
1.00

20,354.70

03
1.00

0.00
1.00
0.00
1.00

0.00

03
0.00

13,494.73
0.00
13,494.73
0.00

13,494.73

2.00
4,727.53
2.00

4,727.53

51.00
15,386.27
51.00

15,386.27

04
5.00

23,908.70
5.00
23,908.70
5.00

23,908.70

04
0.00

0.00
0.00
0.00
0.00

0.00

04
1.00

13,494.73
1.00
13,494.73
1.00

13,494.73

1.00
4,727.53
1.00

4,727.53

POI MultiAnual con Programacién Fisica y Costeo

49.00 49.00 53.00
12,298.27  12,298.27  18,367.64
49.00 49.00 53.00
12,298.27  12,298.27  18,367.64
PROGRAMACION MENSUAL
05 06 07
2.00 3.00 1.00
20,354.70  20,354.70  27,596.07
2.00 3.00 1.00
20,354.70  20,354.70  27,596.07
2.00 3.00 1.00
20,354.70  20,354.70  27,596.07
PROGRAMACION MENSUAL
05 06 07
0.00 1.00 0.00
0.00 0.00 0.00
0.00 1.00 0.00
0.00 0.00 0.00
0.00 1.00 0.00
0.00 0.00 0.00
PROGRAMACION MENSUAL
05 06 07
1.00 2.00 1.00
20,549.74  13,494.74  26,677.00
1.00 2.00 1.00
20,549.74  13,494.74  26,677.00
1.00 2.00 1.00
20,549.74  13,494.74  26,677.00
1.00 1.00 1.00
7,114.53  4,727.53  9,188.90
1.00 1.00 1.00
7,114.53  4,727.53  9,188.90

49.00
12,298.27
49.00

12,298.27

08
3.00

20,354.70
3.00
20,354.70
3.00

20,354.70

08
0.00

0.00
0.00
0.00
0.00

0.00

08
1.00

13,494.74
1.00
13,494.74
1.00

13,494.74

1.00
4,727.53
1.00

4,727.53

50.00
12,298.27
50.00

12,298.27

09
1.00

20,354.70
1.00
20,354.70
1.00

20,354.70

09
1.00

0.00
1.00
0.00
1.00

0.00

09
0.00

13,494.73
0.00
13,494.73
0.00

13,494.73

1.00
4,727.53
1.00

4,727.53

51.00
15,386.27
51.00

15,386.27

10
2.00

23,908.70
2.00
23,908.70
2.00

23,908.70

0.00
0.00
0.00
0.00
0.00

0.00

10
2.00

13,494.73
2.00
13,494.73
2.00

13,494.73

1.00
4,727.53
1.00

4,727.53

49.00
12,298.27
49.00

12,298.27

11
2.00

20,354.70
2.00
20,354.70
2.00

20,354.70

1"
1.00

0.00
1.00
0.00
1.00

0.00

11
0.00

20,549.83
0.00
20,549.83
0.00

20,549.83

1.00
7,114.53
1.00

7,114.53

50.00
18,366.60
50.00

18,366.60

12
4.00

27,596.07
4.00
27,596.07
4.00

27,596.07

1.00
0.00
1.00
0.00
1.00

0.00

12
2.00

26,676.09
2.00
26,676.09
2.00

26,676.09

1.00
9,187.90
1.00

9,187.90

605.00
166,772.94
605.00

166,772.94

TOTAL
ANUAL

29.00
266,247.14
29.00
266,247.14
29.00

266,247.14

TOTAL
ANUAL

6.00
30.00
6.00
30.00
6.00

30.00

TOTAL
ANUAL

10.00
202,810.52
10.00
202,810.52
10.00

202,810.52

13.00
70,826.10
13.00

70,826.10
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2023 FISICO 1.00 1.00 2.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 13.00
(S:?STEO 5127.53  4,727.53  4,727.53  4,727.53  7,114.53  4,727.53  9,188.90  4,727.53  4,727.53  4,727.53  7,114.53  9,187.90  70,826.10
FISICO 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 4.00
) 2021 (S:?STEO 2,474.47  2,074.47  2,074.47  2,074.47  3,178.47  2,074.47  4,137.84  2,074.47  2,074.47  2,074.47  3,178.47  4,137.84 31,628.38
8.1.3 SUPERVISION DE
LAS ACCIONES DEL 150131 - FISICO 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 4.00
A0100020400046 #QACB'[‘TOOLODEMS DE LA ISSAngO DOCUMENTO Muy Alta 2022 g?STEO 2,474.47 2,074.47 2,074.47 2,074.47 3,178.47 2,074.47 4,137.84 2,074.47 2,074.47 2,074.47 3,178.47 4,137.84 31,628.38
L FISICO 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 4.00
2023 S/OSTEO 2,474.47 2,074.47 2,074.47 2,074.47 3,178.47 2,074.47 4,137.84 2,074.47 2,074.47 2,074.47 3,178.47 4,137.84 31,628.38
FISICO 2.00 2.00 3.00 2.00 2.00 3.00 2.00 1.00 3.00 1.00 2.00 4.00 27.00
2021 (S:?STEO 9,712.80  9,712.80  9,712.80  9,712.80  9,712.80  9,712.80 10,012.80  9,712.80  9,712.90  9,712.90  9,712.90  10,012.90  117,154.00
8.1.4 SUPERVISION DE
LAS ACCIONES DEL 150131 - FISICO 2.00 2.00 3.00 2.00 2.00 3.00 2.00 1.00 3.00 1.00 2.00 4.00 27.00
A0100020400047 iISATl\IEméTRATIVO DE ISSAIERO DOCUMENTO Muy Alta 2022 SJSTEO 9,712.80  9,712.80  9,712.80  9,712.80  9,712.80  9,712.80  10,012.80  9,712.80  9,712.90  9,712.90  9,712.90  10,012.90  117,154.00
ABASTECIMIENTO FISICO 2.00 2.00 3.00 2.00 2.00 3.00 2.00 1.00 3.00 1.00 2.00 4.00 27.00
2023 g?STEO 9,712.80 9,712.80 9,712.80 9,712.80 9,712.80 9,712.80 10,012.80 9,712.80 9,712.90 9,712.90 9,712.90 10,012.90 117,154.00
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
201 (S:/OSTEO 0.00 0.00 87,975.00 0.00 0.00 0.00 0.00 0.00 130,000.00 0.00 0.00 34,950.00 252,925.00
8.1.5 PROPONER Y/O
EMITIR RESOLUCIONES 150131 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
A000020400048 RELACIONADOS A LA SAN DOCUMENTO Muy Alta 2022 COSTEO 0.00 0.00 87,975.00 0.00 0.00 0.00 0.00 0.00 130,000.00 0.00 0.00 34,950.00 252,925.00
GESTION ISIDRO s/ X - 975 . X - X X »000. X - 950, 925.
ADMINISTRATIVA FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
2023 g?STEO 0.00 0.00 87,975.00 0.00 0.00 0.00 0.00 0.00 130,000.00 0.00 0.00 34,950.00 252,925.00
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 2.00
2021 COSTEO
8.1.6 GEST|ON DE PAGO S/ 6,212.80 6,212.80 6,212.80 6,212.80 6,212.80 6,212.80 6,512.80 6,212.80 6,212.90 6,212.90 6,212.90 6,512.90 75,154.00
BEF{LICE\IZ?&L:ZJGEACIONES 150131 - FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 2.00
A0I00020400170 ¢p\TENCIAS JUDICIALES Isspl‘gRo DOCUMENTO Muy Alta 2022 COSTEO 6,212.80  6,212.80  6,212.80  6,212.80  6,212.80  6,212.80  6,512.80  6,212.80  6,212.90  6,212.90  6,212.90  6,512.90  75,154.00
CON CALIDAD DE COSA s/
JUZGADA (LEY N°30137) FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 2.00
2023 (S:?STEO 6,212.80  6,212.80  6,212.80  6,212.80  6,212.80  6,212.80  6,512.80  6,212.80  6,212.90  6,212.90  6,212.90  6,512.90  75,154.00
CENTRO DE COSTO: 05.01.01 - SISTEMA ADMINISTRATIVO DE ABASTECIMIENTO
OEI.04 - MEJORAR LA GESTION INSTITUCIONAL
AEL04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD i NUAL  META o1 o 0 o 5 o o o8 0 0 y “ ANUAL
AOI00020400008 6.1.1 ELABORACION DEL 150131 - ACCION Muy Alta FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 2.00
PLAN ANUAL DE SAN
CONTRATACIONES, EN  ISIDRO 20 g;)STEO 22,046.17  21,046.17  20,196.16  20,696.16  19,696.16  19,511.16  11,712.83  10,412.83  9,912.83 10,912.83  9,912.83 10,287.87  186,344.00
BASE AL PLAN
OPERATIVO FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 2.00
INSTITUCIONAL 2022 COSTEO
APROBADO Y PROYECTO S/ 20,696.17 19,696.17 20,196.16 20,696.16 19,696.16 19,511.16 11,712.83 10,412.83 9,912.83 10,912.83 9,912.83 10,287.87 183,644.00
DEL PRESUPUESTO 2023 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 2.00
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COSTEO 20,696.17  19,696.17  20,196.16  20,696.16  19,696.16  19,511.16  11,712.83  10,412.83 9,912.83  10,912.83 9,912.83  10,287.87  183,644.00

s/
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 10.00
2021 COSTEO 9,212.83 11,879.50 25,823.50 11,879.50 11,879.50 11,879.50 12,179.50 11,879.50 11,879.50 11,879.50 11,879.50 13,316.17 155,568.00
‘EJLgUSCEIgﬂ”B"EELNJ&ﬁ LA 150131 - FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 10.00
A0I00020400009 SAN REPORTE Muy Alta 2022 COSTEO
ANUAL DE ISIDRO 9,212.83 11,879.50 25,823.50 11,879.50 11,879.50 11,879.50 12,179.50 11,879.50 11,879.50 11,879.50 11,879.50 13,316.17 155,568.00
CONTRATACIONES s/
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 10.00
2023 COSTEO 9,212.83 11,879.50 25,823.50 11,879.50 11,879.50 11,879.50 12,179.50 11,879.50 11,879.50 11,879.50 11,879.50 13,316.17 155,568.00
FISICO 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00  1,080.00
6.1.3 ATENCION DE LAS 2021 (S:?STEO 23,471.94  22,671.94  27,112.94  22,671.94 25,880.94 14,671.94 22,014.68 14,671.94 14,671.94 14,671.94 18,280.94 22,014.72  242,807.80
CONTRATACIONES DE
BIENES Y SERVICIOS 150131 - FISICO 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00  1,140.00
AOI00020400010 MENORES O IGUALES A SAN PORCENTAJE Muy Alta 2022 COSTEO
LAS 8 UITS EN UNlPLAZO ISIDRO S/ 23,471.94 22,671.94 27,112.94  22,671.94 25,880.94 14,671.94  22,014.68 14,671.94 14,671.94 14,671.94 18,280.94 22,014.72 242,807.80
EQBT&OR A 10 DIAS FISICO 100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  1,200.00
2023 S/OSTEO 23,471.94 22,671.94 27,112.94  22,671.94  25,880.94 14,671.94  22,014.68 14,671.94 14,671.94 14,671.94 18,280.94 22,014.72 242,807.80
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
2021 COSTEO 5,712.83 5,712.83 5,712.83 5,712.83 5,712.83 5,712.83 6,012.85 5,712.83 5,712.83 5,712.83 5,712.83 6,012.85 69,154.00
6.1.4 REGISTRO DE s/ 12 12 s 12 12 12 o1 12 M2 s 12 o1 14
ORDENES DE COMPRAU 50 4, FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
ORDENES DE SERVICIO
A0100020400011 REPORTE Muy Alta 2022 COSTEO
EMITIDAS AL MES ISIDRO 5,712.83 5,712.83 5,712.83 5,712.83 5,712.83 5,712.83 6,012.85 5,712.83 5,712.83 5,712.83 5,712.83 6,012.85 69,154.00
ANTERIOR EN EL PORTAL s/
DEL SEACE FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
2023 COSTEO 5,712.83 5,712.83 5,712.83 5,712.83 5,712.83 5,712.83 6,012.85 5,712.83 5,712.83 5,712.83 5,712.83 6,012.85 69,154.00
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
2021 COSTEO
6.1.5 GESTION DE LA S/ 33,698.33 94,898.33 33,698.33 33,698.33 48,798.33 43,698.33 35,798.35 40,498.33 35,198.33  45,798.33 35,298.33 37,798.35 518,880.00
;LE%‘;(XFE*I‘_':ULAR PARA 150131 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
AQI00020400157 - BrRTURA EN LA SAN REPORTE Muy Alta 2022 COSTEO 33,698.33  94,898.33  33,698.33  33,698.33  48,798.33  43,698.33  35,798.35  40,498.33  35,198.33  45,798.33  35,298.33  37,798.35  518,880.00
ATENCION DE ISIDRO s/
COMISIONES FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
2023 COSTEO 33,698.33 94,898.33 33,698.33 33,698.33 48,798.33 43,698.33 35,798.35 40,498.33 35,198.33 45,798.33 35,298.33 37,798.35 518,880.00
FISICO 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00  1,080.00
2021 S/OSTEO 170,688.34 179,530.34 169,930.34 174,430.34 58,647.34  49,330.34 58,028.20  43,030.34  42,130.34  42,130.34  45,447.34  49,228.20 1,082,551.80
g';(’)(ﬁ #Jﬁ':cp'gg 150131 - FISICO 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00  1,140.00
A0I00020400158 SAN PORCENTAJE Muy Alta 2022 COSTEO
INCIDENCIAS DE LOS ISIDRO 170,827.34 180,017.34 170,017.34 174,517.34 58,734.34  49,417.34 59,015.20  41,917.34  41,917.34  41,917.34  45,236.34  49,017.20 1,082,551.80
SERVICIOS GENERALES s/
FISICO 100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  1,200.00
2023 (S:?STEO 170,827.34 180,017.34 170,017.34 174,517.34 58,734.34  49,417.34 59,015.20 41,917.34  41,917.34  41,917.34  45,236.34  49,017.20 1,082,551.80
AOI00020400159 6.1.7 TRAMITE DE PAGO 150131 - PORCENTAJE Muy Alta FISICO 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00  1,080.00
OPORTUNO DE SAN 2021 COSTEO
EXPEDIENTES DE ISIDRO s/ 5,963.80  5,563.80  5,563.80  5,563.80  6,783.80  5,563.80 43,245.20  5563.80  5,563.80  5,563.80  6,784.80  8,445.20  110,169.40
CONTRATACION MEDIDOS
EN BASE A LA FECHA DE 2022 FISICO 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00  1,140.00

5,963.80  5,563.80  5,563.80  5,563.80  6,783.80  5,563.80 43,245.20  5,563.80  5,563.80  5563.80  6,784.80  8,44520  110,169.40
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RECEPCION DE LA
CONFORMIDAD
6.1.8 ENVIO DE
RESULTADOS DEL 150131 -
AOI00020400160 INVENTARIO DE BIENES ~ SAN DOCUMENTO
MUEBLES AL ENTE ISIDRO
RECTOR
6.1.10 GESTIONAR EL
CERTIFICADO DE 150131 -
A0100020400162 NSPECCION TECNICA DE ¢\ DOCUMENTO
SEGURIDAD EN R0

EDIFICACIONES (ITSE)
POR SEDE

2023

2021
Muy Alta 2022

2023

2021
Muy Alta 2022

2023

OEI.05 - PROMOVER LAS ACCIONES DE GESTION DEL RIESGO DE DESASTRES (GRD)
AE1.05.01 - GESTION DE LA CONTINUIDAD OPERATIVA ADECUADA PARA LA SBN

CoDIGO ACTIVIDAD OPERATIVA  UBIGEO

6.1.9 PROGRAMA DE
MANTENIMIENTO
PREVENTIVO Y
CORRECTIVO DE LA
INFRAESTRUCTURA Y
EQUIPOS NO
INFORMATICOS
IMPLEMENTADOS POR
SEDE

150131 -
SAN
ISIDRO

A0100020400171

CENTRO DE COSTO: 05.01.02 - SISTEMA ADMINISTRATIVO DE CONTABILIDAD

OEI.04 - MEJORAR LA GESTION INSTITUCIONAL
AEI.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN

CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM.
7.1.1 FORMULACION DE
LOS ESTADOS 150131 -

AOI00020400057 SAN INFORME
FINANCIEROS Y o
PRESUPUESTARIOS

AOI00020400058 7.1.2 FORMULACION DE 150131 - DECLARACION

U.M.

ACCION

PERIODO

PRIORIDAD MULTIANUAL

2021
Muy Alta 2022

2023

PERIODO

PRIORIDAD - (I TIANUAL

2021
Muy Alta 2022

2023

Muy Alta 2021
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COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

POI MultiAnual con Programacién Fisica y Costeo

100.00

5,963.80

0.00
6,712.83
0.00
6,712.83
0.00

6,712.83

0.00
0.00
0.00
0.00
0.00
0.00

01
1.00

10,616.52
1.00
7,816.52
1.00

7,816.52

01
0.00

10,771.40
0.00
10,771.40
0.00

10,771.40

100.00

5,563.80

0.00
108,912.83
0.00
108,912.83
0.00

108,912.83

0.00
0.00
0.00
0.00
0.00
0.00

02
0.00

12,816.68
0.00
12,816.68
0.00

12,816.68

02
1.00

10,371.40
1.00
10,371.40
1.00

10,371.40

100.00

5,563.80

0.00
6,712.83
0.00
6,712.83
0.00

6,712.83

0.00
0.00
0.00
0.00
0.00
0.00

03
0.00

10,816.68
0.00
10,816.68
0.00

10,816.68

03
2.00

12,695.40
2.00
12,695.40
2.00

12,695.40

3.00

100.00

5,563.80

1.00
6,712.83
1.00
6,712.83
1.00

6,712.83

0.00
0.00
0.00
0.00
0.00
0.00

04
0.00

7,816.68
0.00
7,816.68
0.00

7,816.68

04
0.00

13,633.40
0.00
13,633.40
0.00

13,633.40

100.00 100.00 100.00
6,783.80  5,563.80  43,245.20
0.00 0.00 0.00
6,712.83  6,712.83  7,012.85
0.00 0.00 0.00
6,712.83  6,712.83  7,012.85
0.00 0.00 0.00
6,712.83  6,712.83  7,012.85
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
PROGRAMACION MENSUAL
05 06 07
0.00 1.00 0.00
12,816.68  10,816.68  7,816.68
0.00 1.00 0.00
12,816.68  10,816.68  7,816.68
0.00 1.00 0.00
12,816.68  10,816.68  7,816.68

PROGRAMACION MENSUAL

05
2.00

10,371.40
2.00
10,371.40
2.00

10,371.40

06
1.00

10,371.40
1.00
10,371.40
1.00

10,371.40

07
0.00

16,468.03
0.00
16,468.03
0.00

16,468.03

100.00

5,563.80

0.00
36,712.83
0.00
36,712.83
0.00

36,712.83

0.00
14,000.00
0.00
0.00
0.00

14,000.00

08
0.00

12,816.68
0.00
12,816.68
0.00

12,816.68

08
2.00

10,371.40
2.00
10,371.40
2.00

10,371.40

2.00

100.00

5,563.80

0.00
6,712.83
0.00
6,712.83
0.00

6,712.83

0.00
0.00
0.00
0.00
0.00
0.00

09
0.00

10,816.68
0.00
10,816.68
0.00

10,816.68

09
1.00

10,371.40
1.00
10,371.40
1.00

10,371.40

100.00

5,563.80

0.00
6,712.83
0.00
6,712.83
0.00

6,712.83

0.00
0.00
0.00
0.00
0.00
0.00

10
0.00

7,816.68
0.00
7,816.68
0.00

7,816.68

10
0.00

13,633.40
0.00
13,633.40
0.00

13,633.40

100.00

6,784.80

0.00
6,712.83
0.00
6,712.83
0.00

6,712.83

0.00
0.00
0.00
0.00
0.00
0.00

11
0.00

12,816.68
0.00
12,816.68
0.00

12,816.68

11
2.00

10,371.40
2.00
10,371.40
2.00

10,371.40

100.00

8,445.20

0.00
7,012.85
0.00
7,012.85
0.00

7,012.85

3.00
0.00
3.00
0.00
3.00
0.00

12
3.00

10,816.68
3.00
10,816.68
3.00

10,816.68

12
1.00

17,118.09
1.00
17,118.09
1.00

17,118.09

2.00

1,200.00

110,169.40

1.00
213,354.00
1.00
213,354.00
1.00

213,354.00

3.00
14,000.00
3.00
0.00
3.00

14,000.00

TOTAL
ANUAL

5.00
128,600.00
5.00
125,800.00
5.00

125,800.00

TOTAL
ANUAL

12.00
146,548.12
12.00
146,548.12
12.00

146,548.12

25.00
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LAS DECLARACIONES A SAN
LA SUPERINTENDENCIA  ISIDRO
NACIONAL DE ADUANAS
Y DE ADMINISTRACION
TRIBUTARIA - SUNAT
7.1.3 GESTION DE LA
EJECUCION DEL GASTO - 150131 -
A0I00020400059 SISTEMA INTEGRADO DE  SAN EXPEDIENTE
ADMINISTRACION ISIDRO
FINANCIERA - SIAF
150131 -
7.1.4 SEGUIMIENTO DE
A0I00020400060 ;4 &’ pEXE Poe ISSITSRO INFORME

CENTRO DE COSTO: 05.01.03 - SISTEMA ADMINISTRATIVO DE PERSONAL

OEI.04 - MEJORAR LA GESTION INSTITUCIONAL
AEI.04.04 - CAPACIDADES FORTALECIDAS DEL PERSONAL DE LA SBN

CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM,
. 150131 -
12.1.1 GESTION DE LA
A0I00020400122 (513 SESTION SAN DOCUMENTO
ISIDRO
. 150131 -
A0I00020400123 12:1-2 GESTIONDEL g5y DOCUMENTO
EMPLEO
ISIDRO
0100020400124 12.1.3 GESTION DE 150131 - DOCUMENTO

RELACIONES HUMANAS Y SAN
SOCIALES ISIDRO

Muy Alta

Muy Alta

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

2022

2023

2021

2022

2023

2021

2022

2023

PERIODO

MULTIANUAL

2021

2022

2023

2021

2022

2023

2021

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

POI MultiAnual con Programacién Fisica y Costeo

5,472.83

2.00
5,472.83
2.00

5,472.83

245.00
7,705.43
245.00
7,705.43
245.00

7,705.43

0.00
4,043.83
0.00
4,043.83
0.00

4,043.83

01
28.00

9,387.77
28.00
9,387.77
28.00

9,387.77

6.00
30,602.05
6.00
30,602.05
6.00

30,602.05

7.00
23,649.20

4,212.83

2.00
4,212.83
2.00

4,212.83

380.00
6,122.43
380.00
6,122.43
380.00

6,122.43

0.00
3,712.83
0.00
3,712.83
0.00

3,712.83

02
27.00

8,987.81
27.00
8,987.81
27.00
8,987.81

13.00
31,764.55
13.00
31,764.55
14.00

31,764.55

16.00
28,689.20

4,212.83

3.00
4,212.83
3.00

4,212.83

540.00
8,446.43
540.00
8,446.43
540.00

8,446.43

0.00
3,712.83
0.00
3,712.83
0.00

3,712.83

03
27.00

11,343.81
27.00
11,343.81
27.00

11,343.81

249.00
33,538.05
252.00
33,538.05
254.00

33,538.05

12.00
57,303.20

4,212.83

2.00
4,212.83
2.00

4,212.83

2,752.00
8,510.42
2,752.00
8,510.42
2,752.00

8,510.42

0.00
3,712.83
0.00
3,712.83
0.00

3,712.83

04
28.00

8,987.81
28.00
8,987.81
28.00

8,987.81

15.00
30,602.05
15.00
30,602.05
15.00

30,602.05

13.00
29,249.20

4,212.83  4,212.83  4,512.85
2.00 2.00 2.00
4,212.83  4,212.83  4,512.85
2.00 2.00 2.00
4,212.83  4,212.83  4,512.85
1,033.00 1,128.00 1,333.00
6,122.43  6,820.43  10,583.80
1,033.00 1,128.00 1,333.00
6,122.43  6,820.43  10,583.80
1,033.00 1,128.00 1,333.00
6,122.43  6,820.43  10,583.80
0.00 1.00 0.00
3,712.83  3,712.83  4,012.83
0.00 1.00 0.00
3,712.83  3,712.83  4,012.83
0.00 1.00 0.00
3,712.83  3,712.83  4,012.83
PROGRAMACION MENSUAL
05 06 07
27.00 30.00 27.00
10,733.73  8,987.81  12,250.18
27.00 30.00 27.00
10,733.73  8,987.81  12,250.18
27.00 30.00 27.00
10,733.73  8,987.81  12,250.18
11.00 294.00 13.00
30,602.10  30,602.10  32,402.10
11.00 297.00 13.00
30,602.10  30,602.10  32,402.10
11.00 297.00 13.00
30,602.10  30,602.10  32,402.10
14.00 11.00 13.00
36,220.28  39,249.20  29,400.83

4,212.83

2.00
4,212.83
2.00

4,212.83

1,158.00
6,122.43
1,158.00
6,122.43
1,158.00

6,122.43

0.00
3,712.83
0.00
3,712.83
0.00

3,712.83

08
27.00

8,987.51
27.00
8,987.51
27.00

8,987.51

11.00
31,764.60
11.00
31,764.60
11.00

31,764.60

11.00
23,249.20

4,212.83

2.00
4,212.83
2.00

4,212.83

2,140.00
6,122.44
2,140.00
6,122.44
2,140.00

6,122.44

0.00
3,712.83
0.00
3,712.83
0.00

3,712.83

09
27.00

8,987.51
27.00
8,987.51
27.00

8,987.51

250.00
64,202.10
253.00
64,202.10
253.00

64,202.10

8.00
23,249.00

4,212.83

2.00
4,212.83
2.00

4,212.83

1,238.00
8,510.43
1,238.00
8,510.43
1,238.00

8,510.43

0.00
3,712.83
0.00
3,712.83
0.00

3,712.83

10
28.00

8,987.61
28.00
8,987.61
28.00

8,987.61

12.00
30,602.10
13.00
30,602.10
13.00

30,602.10

11.00
23,249.00

4,212.83

2.00
4,212.83
2.00

4,212.83

1,418.00
6,122.44
1,418.00
6,122.44
1,418.00

6,122.44

0.00
3,712.83
0.00
3,712.83
0.00

3,712.83

11
29.00

10,733.39
29.00
10,733.39
29.00

10,733.39

10.00
30,602.10
10.00
30,602.10
10.00

30,602.10

9.00
63,219.88

4,512.85

2.00
4,512.85
2.00

4,512.85

1,573.00
11,930.81
1,573.00
11,930.81
1,573.00

11,930.81

1.00
4,012.83
1.00
4,012.83
1.00

4,012.83

12
29.00

12,898.84
29.00
12,898.84
29.00

12,898.84

293.00
32,402.10
296.00
32,402.10
296.00

32,402.10

8.00
30,049.43

52,414.00

25.00
52,414.00
25.00

52,414.00

14,938.00
93,119.92
14,938.00
93,119.92
14,938.00

93,119.92

2.00
45,484.96
2.00
45,484.96
2.00

45,484.96

TOTAL
ANUAL

334.00
121,273.78
334.00
121,273.78
334.00

121,273.78

1,177.00
409,686.00
1,190.00
409,686.00
1,193.00

409,686.00

133.00
406,777.62

14/29



1/7/2020
12.1.4 GESTION DE 150131 -
A0100020400125 DESARROLLO Y SAN DOCUMENTO
CAPACITACION ISIDRO
. 150131 -
0100020400126 12:1.5 GESTIONDEL ¢, DOCUMENTO
RENDIMIENTO N o

12.1.6 I?LANIFICACION 150131 -
A0100020400127 DE POLITICAS DE SAN DOCUMENTO
RECURSOS HUMANOS ISIDRO

19.1.1 ELABORACION DE 150131 -
A0I100020400128 PLANILLAS DE SAN PLANILLA
PENSIONISTAS ISIDRO

CENTRO DE COSTO: 05.01.04 - SISTEMA ADMINISTRATIVO DE TESORERIA

OEI.04 - MEJORAR LA GESTION INSTITUCIONAL
AEI.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN

CoDIGO ACTIVIDAD OPERATIVA  UBIGEO U.M.
A0100020400054 10.1.1 GESTION DE 150131 - DOCUMENTO
COBRANZA DE ACTOS DE SAN
ADMINISTRACION Y ISIDRO
DISPOSICION

2022

2023

2021

Muy Alta 2022

2023

2021

Muy Alta 2022

2023

2021

Muy Alta 2022

2023

2021

Muy Alta 2022

2023

PRIORIDAD

Muy Alta
2021

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

PERIODO
MULTIANUAL

S/
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

POI MultiAnual con Programacién Fisica y Costeo

7.00
23,649.20
7.00

23,649.20

0.00
5,712.85
0.00
5,712.85
0.00

5,712.85

0.00
6,212.85
0.00
6,212.85
0.00

6,212.85

0.00
22,110.25
0.00
22,110.25
0.00

22,110.25

1.00
3,006.70
1.00
3,006.70
1.00

3,006.70

01
93.00

12,798.00

16.00
28,689.20
16.00
28,689.20

0.00
5,712.85
0.00
5,712.85
0.00
5,712.85

1.00
6,212.85
1.00
6,212.85
1.00

6,212.85

0.00
22,575.25
0.00
22,575.25
0.00

22,575.25

1.00
1,806.70
1.00
1,806.70
1.00

1,806.70

02
153.00

12,863.00

12.00
57,303.20
12.00

57,303.20

1.00
15,712.85
1.00
15,712.85
1.00

15,712.85

4.00
6,212.85
4.00
6,212.85
4.00

6,212.85

0.00
22,110.25
0.00
22,110.25
0.00

22,110.25

1.00
1,806.70
1.00
1,806.70
1.00

1,806.70

03
176.00

15,694.00

14.00
29,249.20
14.00

29,249.20

1.00
15,712.85
1.00
15,712.85
1.00

15,712.85

0.00
6,212.85
1.00
6,212.85
1.00

6,212.85

0.00
22,110.25
1.00
22,110.25
1.00

22,110.25

1.00
1,806.70
1.00
1,806.70
1.00

1,806.70

04
184.00

13,910.00

14.00
36,220.28
14.00

36,220.28

4.00
15,712.85
4.00
15,712.85
3.00

15,712.85

2.00
6,212.85
2.00
6,212.85
2.00

6,212.85

0.00
22,110.30
0.00
22,110.30
0.00

22,110.30

1.00
1,806.70
1.00
1,806.70
1.00

1,806.70

11.00
39,249.20
11.00

39,249.20

2.00
15,712.85
2.00
15,712.85
2.00

15,712.85

1.00
6,212.85
1.00
6,212.85
1.00

6,212.85

1.00
22,110.30
0.00
22,110.30
0.00

22,110.30

1.00
1,806.70
1.00
1,806.70
1.00

1,806.70

14.00
29,400.83
14.00

29,400.83

1.00
16,012.85
1.00
16,012.85
1.00

16,012.85

2.00
6,512.85
2.00
6,512.85
2.00

6,512.85

0.00
22,710.30
1.00
22,710.30
1.00

22,710.30

1.00
2,706.70
1.00
2,706.70
1.00

2,706.70

PROGRAMACION MENSUAL

05
169.00

43,698.00

06
171.00

12,398.00

07
161.00

13,624.00

11.00
23,249.20
11.00

23,249.20

1.00
15,712.85
1.00
15,712.85
1.00

15,712.85

0.00
6,212.85
0.00
6,212.85
0.00

6,212.85

0.00
22,575.30
0.00
22,575.30
0.00

22,575.30

1.00
1,806.70
1.00
1,806.70
1.00

1,806.70

08
137.00

10,663.00

8.00
23,249.00
8.00

23,249.00

2.00
15,712.85
3.00
15,712.85
1.00

15,712.85

0.00
6,212.85
0.00
6,212.85
0.00

6,212.85

0.00
22,110.30
0.00
22,110.30
0.00

22,110.30

1.00
1,806.70
1.00
1,806.70
1.00

1,806.70

09
156.00

10,198.00

11.00
23,249.00
11.00

23,249.00

2.00
15,712.85
2.00
15,712.85
1.00

15,712.85

2.00
6,212.85
3.00
6,212.85
3.00

6,212.85

0.00
22,110.30
0.00
22,110.30
0.00

22,110.30

1.00
1,806.70
1.00
1,806.70
1.00

1,806.70

10
162.00

11,709.00

9.00
26,219.88
9.00

63,219.88

2.00
15,712.85
2.00
15,712.85
1.00

15,712.85

1.00
6,212.85
1.00
6,212.85
1.00

6,212.85

0.00
22,110.20
1.00
22,110.20
1.00

22,110.20

1.00
1,806.50
1.00
1,806.50
1.00

1,806.50

11
170.00

10,197.00

8.00
30,049.43
9.00

30,049.43

4.00
16,012.85
4.00
16,012.85
3.00

16,012.85

2.00
6,512.85
2.00
6,512.85
2.00

6,512.85

1.00
22,710.20
0.00
22,710.20
0.00

22,710.20

1.00
7,827.50
1.00
7,827.50
1.00

7,827.50

12
114.00

14,340.00

135.00
369,777.62
136.00

406,777.62

20.00
169,154.20
21.00
169,154.20
15.00

169,154.20

17.00
75,154.20
17.00
75,154.20
17.00

75,154.20

2.00
267,453.20
3.00
267,453.20
3.00

267,453.20

12.00
29,801.00
12.00
29,801.00
12.00

29,801.00

TOTAL
ANUAL

1,846.00

182,092.00

15/29



1/7/2020
10.1.2 GESTION DE 150131 -
A0I00020400055 FONDO PARA PAGO EN  SAN DOCUMENTO Muy Alta
EFECTIVO ISIDRO
’ 150131 -
10.1.3 GESTION DEL
A0I00020400056 peo s er e pAcoS ISSAIERO DOCUMENTO Muy Alta

CENTRO DE COSTO: 05.01.05 - TECNOLOGIA DE LA INFORMACION

OEI.04 - MEJORAR LA GESTION INSTITUCIONAL

2022

2023

2021

2022

2023

2021

2022

2023

POI MultiAnual con Programacién Fisica y Costeo

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

91.00
12,798.00
92.00

12,798.00

1.00
18,180.00
1.00
18,180.00
1.00

18,180.00

280.00
12,098.00
291.00
12,098.00
301.00

12,098.00

142.00
12,863.00
144.00

12,863.00

1.00
2,180.00
1.00
2,180.00
1.00

2,180.00

361.00
11,698.00
353.00
11,698.00
365.00

11,698.00

AE1.04.02 - SISTEMAS DE INFORMACION IMPLEMENTADOS BAJO UN ENFOQUE DE PROCESOS Y DIGITAL, PARA LA GESTION INSTITUCIONAL

CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
9.1.1 MANTENIMIENTO Y
CONTINUIDAD 150131 -
A0I00020400050 OPERATIVA DE LOS SAN ACCION Muy Alta
SISTEMAS DE ISIDRO

INFORMACION DE LA SBN

150131 -
SAN DOCUMENTO Muy Alta
ISIDRO

9.1.2 FORTALECIMIENTO

A0I00020400052 " 0BIERNO DIGITAL

PERIODO
MULTIANUAL

2021

2022

2023

2021

2022

2023

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

AE.04.05 - GESTION DE GOBIERNO DIGITAL DESPLEGADO EN EL MARCO DE TRANSFORMACION DIGITAL EN LA SBN

CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD

A0I100020400174 20.1.1 PROYECTOS DE 150131 - DOCUMENTO Muy Alta

PERIODO
MULTIANUAL

2021

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

META
FISICO

01
0.00

49,845.65
0.00
49,845.65
0.00

49,845.65

1.00
18,415.17
1.00
18,415.17
1.00

18,415.17

01

02
0.00

50,310.65
0.00
50,310.65
0.00

50,310.65

2.00
17,215.17
2.00
17,215.17
2.00

17,215.17

02

157.00
15,694.00
160.00

15,694.00

1.00
2,919.00
1.00
2,919.00
1.00

2,919.00

377.00
16,754.00
392.00
16,754.00
382.00

16,754.00

03
2.00

215,773.65
2.00
215,773.65
2.00

215,773.65

2.00
24,187.17
2.00
24,187.17
2.00

24,187.17

03
2.00

175.00
13,910.00
154.00

13,910.00

1.00
2,180.00
2.00
2,180.00
2.00

2,180.00

386.00
14,086.00
400.00
14,086.00
415.00

14,086.00

04
0.00

49,845.65
0.00
49,845.65
0.00

49,845.65

2.00
25,895.17
2.00
25,895.17
2.00

25,895.17

04

204.00 178.00 166.00
43,698.00  12,398.00  13,624.00
185.00 181.00 158.00
43,698.00  12,398.00  13,624.00
2.00 1.00 2.00
2,180.00  2,180.00  2,480.00
1.00 2.00 1.00
2,180.00  2,180.00  2,480.00
1.00 2.00 1.00
2,180.00  2,180.00  2,480.00
427.00 433.00 357.00
11,698.00  11,698.00  26,760.00
436.00 433.00 364.00
11,698.00  11,698.00  26,760.00
425.00 473.00 478.00
11,698.00  11,698.00  26,760.00
PROGRAMACION MENSUAL
05 06 07
0.00 2.00 0.00
49,845.65  49,845.65  52,545.65
0.00 2.00 0.00
49,845.65  49,845.65  52,545.65
0.00 2.00 0.00
49,845.65  49,845.65  52,545.65
1.00 2.00 3.00
17,215.17 17,1517 33,435.17
1.00 2.00 3.00
17,215.17 17,1517 33,435.17
1.00 2.00 3.00
17,215.17 17,1517 33,435.17
PROGRAMACION MENSUAL
05 06 07
1.00 1.00 4.00

133.00
10,663.00
118.00

10,663.00

1.00
2,180.00
2.00
2,180.00
2.00

2,180.00

368.00
9,498.00
380.00
9,498.00
435.00

9,498.00

08
0.00

49,845.65
0.00
49,845.65
0.00

49,845.65

2.00
17,215.17
2.00
17,215.17
2.00

17,215.17

08
0.00

158.00
10,198.00
163.00

10,198.00

2.00
2,180.00
1.00
2,180.00
1.00

2,180.00

385.00
9,498.00
394.00
9,498.00
438.00

9,498.00

09
2.00

50,310.65
2.00
50,310.65
2.00

50,310.65

1.00
17,215.17
1.00
17,215.17
1.00

17,215.17

09

152.00
11,709.00
172.00

11,709.00

1.00
2,180.00
2.00
2,180.00
2.00

2,180.00

395.00
11,886.00
413.00
11,886.00
443.00

11,886.00

10
0.00

49,845.65
0.00
49,845.65
0.00

49,845.65

3.00
25,895.17
3.00
25,895.17
3.00

25,895.17

167.00
10,197.00
157.00

10,197.00

2.00
2,180.00
2.00
2,180.00
2.00

2,180.00

464.00
9,498.00
501.00
9,498.00
505.00

9,498.00

1
0.00

49,845.65
0.00
49,845.65
0.00

49,845.65

1.00
17,215.17
1.00
17,215.17
1.00

17,215.17

11

139.00
14,340.00
139.00

14,340.00

2.00
2,547.00
2.00
2,547.00
2.00

2,547.00

493.00
14,977.00
565.00
14,977.00
570.00

14,977.00

12
2.00

52,545.85
2.00
52,545.85
2.00

52,545.85

3.00
35,384.13
3.00
35,384.13
3.00

35,384.13

0.00

1,862.00
182,092.00
1,823.00

182,092.00

17.00
43,566.00
18.00
43,566.00
18.00

43,566.00

4,726.00
160,149.00
4,922.00
160,149.00
5,230.00

160,149.00

TOTAL
ANUAL

8.00
770,406.00
8.00
770,406.00
8.00

770,406.00

23.00
266,503.00
23.00
266,503.00
23.00

266,503.00

TOTAL
ANUAL

10.00
16/29



1/7/2020 POI MultiAnual con Programacién Fisica y Costeo

DESARROLLO DE SAN COSTEO 0.00  1,200.00 0.00
SISTEMAS CORE Y ISIDRO s/
TRANSFORMACION FISICO 0.00 0.00 2.00
DIGITAL 2022
g?STEO 0.00 1,200.00 0.00
FISICO 0.00 0.00 2.00
2023 E/OSTEO 0.00 1,200.00 0.00
FISICO 1.00 1.00 1.00
2021 (S:?STEO 69,265.33 69,265.33 70,154.33
Izr‘zb‘LgMPE’igIEIngstE 150131 - FISICO 1.00 1.00 1.00
AOI00020400175 ¢ oMPONENTES N o MNFORME Muy Alta 2022 COSTEO 4976533 69,2653  70,154.33
TECNOLOGICOS S/
FISICO 1.00 1.00 1.00
2023 g?STEO 69,265.33 69,265.33 70,154.33
FISICO 1.00 1.00 3.00
20 S/OSTEO 57,795.00 57,779.00 57,779.00
20.1.3 CONTINUIDAD
OPERATIVA DE LA 150131 - FISICO 1.00 1.00 3.00
A0100020400176 PLATAFORMA SAN DOCUMENTO  Muy Alta 2022 COSTEO
TECNOLOGICA DE LA ISIDRO S/ 57,795.00 57,779.00 57,779.00
SBN FISICO 1.00 1.00 3.00
2023 (S:?STEO 57,795.00 57,779.00  57,779.00

CENTRO DE COSTO: 06.01 - DIRECCION DE NORMAS Y REGISTRO

0.00

2.00
0.00
2.00

0.00

3.00
69,265.33
3.00
69,265.33
3.00

69,265.33

1.00
77,779.00
1.00
77,779.00
1.00

77,779.00

0.00 0.00 0.00
1.00 1.00 4.00
0.00 0.00 0.00
1.00 1.00 4.00
0.00 0.00 0.00
1.00 1.00 1.00

69,265.33  69,265.33  69,265.33
1.00 1.00 1.00
69,265.33  69,265.33  69,265.33
1.00 1.00 1.00

69,265.33  69,265.33  69,265.33

2.00 5.00 1.00
57,779.00  57,779.00  57,779.00
2.00 5.00 1.00
57,779.00  57,779.00  43,279.00
2.00 5.00 1.00

57,779.00  75,579.00  57,779.00

OEI.01 - FORTALECER EL SISTEMA DE INFORMACION NACIONAL DE BIENES ESTATALES (SINABIP) A FAVOR DE LAS ENTIDADES DEL EL SISTEMA NACIONAL DE BIENES ESTATALES (SNBE)

AEI.01.01 - CATASTRO DE PREDIOS ESTATALES SISTEMATIZADO Y ACTUALIZADO PARA LAS ENTIDADES DEL SNBE

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD 'y TIANUAL  META o1 02 03

FISICO 2.00 3.00 3.00
2021 S)STEO 12,962.85 12,962.85 13,044.85
24.1.1 SUPERVISION DE 150131 - FISICO 2.00 3.00 4.00

A0100020400109 LAS ACCIONES A CARGO  SAN DOCUMENTO Muy Alta 2022 COSTEO
DE LA SDRC ISIDRO S/ 12,962.85 12,962.85 13,044.85
FISICO 2.00 4.00 4.00

2023 COSTEO

S/ 12,962.85 12,962.85  13,044.85

OEI.02 - FOMENTAR UN MARCO JURIDICO APROPIADO EN BENEFICIO DE LAS ENTIDADES DEL SISTEMA NACIONAL DE BIENES ESTATALES (SNBE)
AEI.02.01 - NORMATIVA PROPUESTA DE MANERA INTEGRAL Y COHERENTE PARA LAS ENTIDADES DEL SNBE

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD  \\ TIANUAL  META o1 02 03

A0100020400079 24.1.2 SUPERVISION DE 150131 -  DOCUMENTO Muy Alta FISICO 0.00 2.00 2.00

LAS PROPUESTAS SAN 2021 COSTEO
NORMATIVAS DEL SNBE Y ISIDRO s/ 8,212.85  9,292.85  §,535.85

PROMOVER SU

VALIDACION FISICO 0.00 2.00 3.00
2022 (S:?STEO 8,212.85 9,292.85 8,535.85
2023 FISICO 1.00 3.00 3.00
COSTEO 8,212.85 9,292.85  8,535.85

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

04
3.00

12,962.85
4.00
12,962.85
5.00

12,962.85

04
4.00

8,212.85
4.00
8,212.85

4.00
8,212.85

PROGRAMACION MENSUAL
05 06 07
3.00 3.00 4.00

12,962.85  12,962.85  13,262.85
4.00 4.00 4.00
12,962.85  12,962.85  13,262.85
4.00 4.00 5.00

12,962.85 12,962.85  13,262.85

PROGRAMACION MENSUAL
05 06 07
3.00 2.00 4.00

8,212.85  8,212.85  8,512.85
3.00 2.00 4.00
8,212.85  8,212.85  8,512.85

3.00 2.00 4.00
8,212.85 8,212.85 8,512.85

0.00

0.00
0.00
0.00

0.00

1.00
69,265.33
1.00
69,265.33
1.00

69,265.33

1.00
57,779.00
1.00
57,779.00
1.00

57,779.00

08
4.00

12,962.85
4.00
12,962.85
4.00

12,962.85

08
1.00

8,212.85
1.00
8,212.85

2.00
8,212.85

0.00

0.00
0.00
0.00

0.00

1.00
69,265.33
1.00
69,265.33
1.00

69,265.33

3.00
110,079.00
3.00
110,079.00
3.00

110,079.00

09
4.00

93,362.85
4.00
93,362.85
4.00

93,362.85

09
3.00

8,212.85
3.00
8,212.85

3.00
8,212.85

0.00

0.00
0.00
0.00

0.00

1.00
69,265.33
1.00
69,265.33
1.00

69,265.33

1.00
57,779.00
1.00
57,779.00
1.00

57,779.00

10
4.00

93,362.85
4.00
93,362.85
5.00

93,362.85

10
3.00

8,212.85
4.00
8,212.85

4.00
8,212.85

0.00

0.00
0.00
0.00

0.00

1.00
69,265.33
1.00
69,265.33
1.00

69,265.33

2.00
57,779.00
2.00
57,779.00
2.00

57,779.00

11
4.00

93,362.85
4.00
93,362.85
4.00

93,362.85

11
2.00

8,212.85
3.00
8,212.85

3.00
8,212.85

0.00

0.00
0.00
0.00

0.00

1.00
69,265.37
1.00
69,265.37
1.00

69,265.37

5.00
57,779.00
5.00
57,779.00
5.00

57,779.00

12
3.00

93,932.85
3.00
93,932.85
3.00

93,932.85

12
1.00

8,512.85
1.00
8,512.85

1.00
8,512.85

1,200.00

10.00
1,200.00
10.00

1,200.00

14.00
832,073.00
14.00
832,073.00
14.00

832,073.00

26.00
765,664.00
26.00
751,164.00
26.00

783,464.00

TOTAL
ANUAL

40.00
478,106.20
44.00
478,106.20
48.00

478,106.20

TOTAL
ANUAL

27.00
100,557.20
30.00
100,557.20
33.00

100,557.20

17/29



1/7/2020

AE.02.02 - ORIENTACION RECTORA FUNDAMENTADA PARA LAS ENTIDADES DEL SNBE

CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M.
24.1.3 EMISION DE
OPINION SOBRE
PROYECTOS 150131 -
AOI00020400099 NORMATIVOS Y OTROS ~ SAN DOCUMENTO
TEMAS PUESTOS A ISIDRO
CONSIDERACION DE LA
SBN SOBRE EL SNBE
24.1.4 SUPERVISION DE 0 o
LA OPINION EMITIDA
A0I00020400100 502" A"SDNC SOBRE LAS IssAlgRo DOCUMENTO
NORMAS DEL SNBE
24.1.5 PARTICIPACION
EN ACTIVIDADES 150131 -
A0I00020400101 INTERNAS Y EXTERNAS  SAN DOCUMENTO

DE DIFUSION NORMATIVA ISIDRO
DEL SNBE

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

PERIODO

MULTIANUAL

2021

2022

2023

2021

2022

2023

2021

2022

2023

OEI.03 - MEJORAR LA GESTION INTEGRAL DE LOS PREDIOS ESTATALES A FAVOR DE LA SOCIEDAD
AEI.03.06 - DESARROLLO DE CAPACIDADES DE MANERA PERMANENTE DE LOS SERVIDORES DE LAS ENTIDADES QUE CONFORMAN EL SNBE

CODIGO ACTIVIDAD OPERATIVA  UBIGEO u.m.
24.1.6 SUPERVISION DE
LA CAPACITACION Y/O 150131 -
A0I00020400102 CERTIFICACION SAN DOCUMENTO
EFECTUADA POR LA ISIDRO
SDNC
OEI.04 - MEJORAR LA GESTION INSTITUCIONAL
AEI.04.01 - IMAGEN INSTITUCIONAL POSICIONADA DE LA SBN
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.m.
A0I00020400137 24.1.7 DESARROLLO DE 150131 - DOCUMENTO
ACCIONES SAN
RELACIONADAS AL ISIDRO

PRIORIDAD

Muy Alta

PRIORIDAD

Muy Alta

PERIODO
MULTIANUAL

2021

2022

2023

PERIODO
MULTIANUAL

2021

2022

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

01
18.00

8,712.85
18.00
8,712.85
18.00

8,712.85

6.00
10,854.34
6.00
10,854.34
6.00

10,854.34

15.00
12,212.85
15.00
12,212.85
15.00

12,212.85

01
0.00

0.00
0.00
0.00
0.00

0.00

01
0.00

2,180.00

0.00

02
18.00

14,712.85
18.00
14,712.85
18.00

14,712.85

6.00
10,454.34
7.00
10,454.34
7.00

10,454.34

15.00
12,212.85
15.00
12,212.85
16.00

12,212.85

02
0.00

0.00
0.00
0.00
1.00

0.00

02
1.00

2,180.00

1.00

03
18.00

15,702.85
19.00
15,702.85
20.00

15,702.85

6.00
13,078.34
6.00
13,078.34
7.00

13,078.34

15.00
14,252.85
15.00
14,252.85
16.00

14,252.85

03
0.00

471.00
1.00
471.00
0.00

471.00

03
0.00

2,465.00

0.00

04
20.00

20,212.85
20.00
20,212.85
22.00

20,212.85

7.00
10,454.34
7.00
10,454.34
7.00

10,454.34

15.00
14,741.85
16.00
14,741.85
16.00

14,741.85

04
1.00

0.00
1.00
0.00
1.00

0.00

04
1.00

2,180.00

1.00

POI MultiAnual con Programacién Fisica y Costeo

PROGRAMACION MENSUAL
05 06 07
21.00 22.00 21.00
15,712.85  15,712.85  22,012.85
22.00 22.00 23.00
15,712.85  15,712.85  22,012.85
23.00 22.00 23.00
15,712.85  15,712.85  22,012.85
6.00 6.00 6.00
14,008.34  10,454.34  17,096.34
6.00 7.00 6.00
14,008.34  10,454.34  17,096.34
7.00 7.00 7.00
14,008.34  10,454.34  17,096.34
15.00 15.00 15.00
14,452.85  14,352.85  12,512.85
16.00 16.00 16.00
14,452.85  14,352.85  12,512.85
16.00 16.00 16.00
14,452.85  14,352.85  12,512.85
PROGRAMACION MENSUAL
05 06 07
0.00 1.00 0.00
0.00 0.00 0.00
0.00 1.00 0.00
0.00 0.00 0.00
0.00 1.00 0.00
0.00 0.00 0.00
PROGRAMACION MENSUAL
05 06 07
0.00 1.00 0.00
2,180.00  2,180.00  2,480.00
0.00 1.00 0.00

08
22.00

18,212.85
22.00
18,212.85
24.00

18,212.85

6.00
10,454.34
7.00
10,454.34
7.00

10,454.34

15.00
14,352.85
16.00
14,352.85
16.00

14,352.85

08
0.00

0.00
0.00
0.00
1.00

0.00

08
0.00

2,180.00

1.00

09
21.00

14,712.85
23.00
14,712.85
23.00

14,712.85

6.00
17,454.32
6.00
17,454.32
7.00

17,454.32

15.00
14,352.85
15.00
14,352.85
16.00

14,352.85

09
1.00

0.00
1.00
0.00
0.00

0.00

09
0.00

2,180.00

0.00

10
21.00

8,712.85
22.00
8,712.85
23.00

8,712.85

6.00
10,454.32
7.00
10,454.32
7.00

10,454.32

15.00
14,352.85
15.00
14,352.85
16.00

14,352.85

0.00
0.00
0.00
0.00
1.00

0.00

10
1.00

2,180.00

1.00

1
21.00

8,712.85
22.00
8,712.85
23.00

8,712.85

6.00
14,009.32
6.00
14,009.32
7.00

14,009.32

15.00
12,212.85
15.00
12,212.85
16.00

12,212.85

1"
0.00

0.00
0.00
0.00
0.00

0.00

11
0.00

2,180.00

0.00

12
21.00

9,377.85
21.00
9,377.85
21.00

9,377.85

6.00
17,746.32
6.00
17,746.32
6.00

17,746.32

15.00
12,512.85
15.00
12,512.85
15.00

12,512.85

1.00
0.00
1.00
0.00
1.00

0.00

12
0.00

2,480.20

0.00

TOTAL
ANUAL

244.00
172,509.20
252.00
172,509.20
260.00

172,509.20

73.00
156,519.00
77.00
156,519.00
82.00

156,519.00

180.00
162,523.20
185.00
162,523.20
190.00

162,523.20

TOTAL
ANUAL

4.00
471.00
5.00
471.00
6.00

471.00

TOTAL
ANUAL

4.00
27,045.20

5.00

18/29
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FORTALECIMIENTO DEL
CONTROL INTERNO

CENTRO DE COSTO: 06.01.01 - SUBDRECCION DE NORMAS Y CAPACITACION

OEI.02 - FOMENTAR UN MARCO JURIDICO APROPIADO EN BENEFICIO DE LAS ENTIDADES DEL SISTEMA NACIONAL DE BIENES ESTATALES (SNBE)

COSTEO
S/

FISICO

COSTEO
S/

2023

AEI.02.01 - NORMATIVA PROPUESTA DE MANERA INTEGRAL Y COHERENTE PARA LAS ENTIDADES DEL SNBE

CoDIGO

A0I100020400103

ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
23.1.1 FORMULACION DE 150131 -
PROYECTOS SAN DOCUMENTO Muy Alta
NORMATIVOS DEL SNBE  ISIDRO

AE1.02.02 - ORIENTACION RECTORA FUNDAMENTADA PARA LAS ENTIDADES DEL SNBE

CODIGO

A0100020400104

ACTIVIDAD OPERATIVA  UBIGEO u.m. PRIORIDAD
23.1.2 EMISION DE
OPINION SOBRE LA 150131 -
INTERPRETACION O SAN DOCUMENTO Muy Alta
APLICACION DE LAS ISIDRO

NORMAS DEL SNBE

PERIODO
MULTIANUAL  META
FISICO
2021 COSTEO
S/
FISICO
2022 COSTEO
S/
FISICO
2023 COSTEO
S/
PERIODO
MULTIANUAL  META
FISICO
2021 COSTEO
S/
FISICO
2022 COSTEO
S/
FISICO
2023 COSTEO
S/

OEI.03 - MEJORAR LA GESTION INTEGRAL DE LOS PREDIOS ESTATALES A FAVOR DE LA SOCIEDAD
AEI.03.06 - DESARROLLO DE CAPACIDADES DE MANERA PERMANENTE DE LOS SERVIDORES DE LAS ENTIDADES QUE CONFORMAN EL SNBE

CODIGO

A0I100020400105

A0I100020400106

ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
23.1.4 CERTIFICACION
DE PROFESIONALES Y 150131 -
TECNICOS EN LA SAN PERSONA Muy Alta
GESTION DE PREDIOS ISIDRO
ESTATALES
23.1.3 CAPACITACION DE 150131 - PERSONA Muy Alta
PROFESIONALES Y SAN CAPACITADA
TECNICOS DE LAS ISIDRO

ENTIDADES DEL SNBE.

PERIODO
MULTIANUAL  META
FISICO
2021 COSTEO
S/
FISICO
2022 COSTEO
S/
FISICO
2023 COSTEO
S/
FISICO
2021 COSTEO
S/
FISICO
2022 COSTEO
S/
2023 FISICO
COSTEO

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

2,180.00
0.00

2,180.00

01
0.00

22,597.01
0.00
22,597.01
0.00

22,597.01

01
35.00

25,717.56
35.00
25,717.56
35.00

25,717.56

01
0.00

10,425.68
0.00
10,425.68
0.00

10,425.68

0.00
7,725.68
0.00
7,725.68

0.00
7,725.68

2,180.00
1.00

2,180.00

02
2.00

22,197.01
2.00
22,197.01
2.00

22,197.01

02
37.00

26,217.56
37.00
26,217.56
37.00

26,217.56

02
0.00

10,425.68
0.00
10,425.68
0.00

10,425.68

210.00
9,725.68
210.00
9,725.68

210.00
9,725.68

2,465.00
0.00

2,465.00

03
2.00

24,521.01
2.00
24,521.01
2.00

24,521.01

03
42.00

27,641.56
42.00
27,641.56
42.00

27,641.56

03
25.00

10,425.68
25.00
10,425.68
20.00

10,425.68

290.00
19,305.68
290.00
19,305.68

290.00
19,305.68

2,180.00
1.00

2,180.00

04
2.00

23,143.01
2.00
23,143.01
2.00

23,143.01

04
43.00

25,728.93
43.00
25,728.93
43.00

25,728.93

04
25.00

10,425.68
25.00
10,425.68
20.00

10,425.68

240.00
12,725.68
240.00
12,725.68

240.00
12,725.68

POI MultiAnual con Programacién Fisica y Costeo

2,180.00  2,180.00  2,480.00
0.00 1.00 0.00
2,180.00  2,180.00  2,480.00
PROGRAMACION MENSUAL
05 06 07
3.00 2.00 2.00
24,584.84  22,197.01  27,859.27
3.00 2.00 2.00
24,584.84  22,197.01  27,859.27
3.00 2.00 2.00
24,584.84  22,197.01  27,859.27
PROGRAMACION MENSUAL
05 06 07
43.00 44.00 44.00
27,413.48  25,317.56  30,433.93
43.00 44.00 44.00
27,413.48  25,317.56  30,433.93
43.00 44.00 44.00
27,413.48  25,317.56  30,433.93
PROGRAMACION MENSUAL
05 06 07
25.00 25.00 25.00
10,425.68  10,425.68  11,025.68
25.00 25.00 25.00
10,425.68  10,425.68  11,025.68
20.00 20.00 20.00
10,425.68  10,425.68  11,025.68
200.00 300.00 405.00
12,655.68  92,755.68  18,535.68
200.00 300.00 405.00
12,655.68  92,755.68  18,535.68
200.00  300.00  405.00
12,655.68  92,755.68  18,535.68

2,180.00
1.00

2,180.00

08
2.00

22,197.01
2.00
22,197.01
2.00

22,197.01

08
45.00

25,317.56
45.00
25,317.56
45.00

25,317.56

08
25.00

10,425.68
25.00
10,425.68
20.00

10,425.68

230.00
12,635.68
230.00
12,635.68

230.00
12,635.68

2,180.00
0.00

2,180.00

09
3.00

22,197.01
3.00
22,197.01
3.00

22,197.01

09
45.00

25,317.56
45.00
25,317.56
45.00

25,317.56

09
25.00

10,425.68
25.00
10,425.68
20.00

10,425.68

280.00
12,935.68
280.00
12,935.68

280.00
12,935.68

2,180.00
1.00

2,180.00

10
2.00

22,797.01
2.00
22,797.01
2.00

22,797.01

10
43.00

25,317.56
43.00
25,317.56
43.00

25,317.56

10
25.00

10,425.68
25.00
10,425.68
20.00

10,425.68

210.00
12,635.68
210.00
12,635.68

210.00
12,635.68

2,180.00
0.00

2,180.00

11
2.00

24,584.84
2.00
24,584.84
2.00

24,584.84

11
42.00

27,413.48
42.00
27,413.48
42.00

27,413.48

1
25.00

10,425.68
25.00
10,425.68
20.00

10,425.68

330.00
15,928.68
330.00
15,928.68

330.00
15,928.68

2,480.20
0.00

2,480.20

12
0.00

27,910.18
0.00
27,910.18
0.00

27,910.18

12
40.00

31,083.93
40.00
31,083.93
40.00

31,083.93

12
25.00

11,025.68
25.00
11,025.68
20.00

11,025.68

20.00
8,325.68
20.00
8,325.68

20.00
8,325.68

27,045.20
5.00

27,045.20

TOTAL
ANUAL

22.00
286,785.21
22.00
286,785.21
22.00

286,785.21

TOTAL
ANUAL

503.00
322,920.67
503.00
322,920.67
503.00

322,920.67

TOTAL
ANUAL

250.00
126,308.16
250.00
126,308.16
200.00

126,308.16

2,715.00
235,891.16
2,715.00
235,891.16

2,715.00
235,891.16
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s/
FISICO 0.00 0.00 2.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00 1.00 15.00
2021 COSTEO
23.1.5 PART|C|PAC|ON 0 S/ 4,466.79 4,066.79 6,390.79 4,066.79 6,221.04 4,066.79 8,092.16 4,066.79 4,066.79 4,066.79 6,221.04 8,742.16 64,534.72
EJECUCION DE 150131 - FISICO 0.00 0.00 2.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00 1.00 15.00
ACTIVIDADES DE
AQ100020400107 1y iGN EN MATERIA |SSA|ERO DOCUMENTO Muy Alta 2022 COSTEO 4,466.79  4,066.79  6,390.79  4,066.79  6,221.04  4,066.79  8,092.16  4,066.79  4,066.79  4,066.79  6,221.04  8,742.16 64,534.72
NORMATIVA SOBRE s/
PROPIEDAD ESTATAL. FISICO 0.00 0.00 2.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00 1.00 15.00
2023 g?STEO 4,466.79 4,066.79 6,390.79 4,066.79 6,221.04 4,066.79 8,092.16 4,066.79 4,066.79 4,066.79 6,221.04 8,742.16 64,534.72
FISICO 3.00 0.00 2.00 3.00 2.00 2.00 5.00 3.00 2.00 3.00 2.00 2.00 29.00
2021 COSTEO 4,212.84 4,212.84 4,212.84 4,362.84 4,212.84 4,212.84 4,512.84 4,212.84 4,212.84 4,212.84 4,212.84 4,512.84 51,304.08
23.1.6 ACCIONES S/
ADMINISTRATIVAS 150131 - FISICO 3.00 0.00 2.00 3.00 2.00 2.00 5.00 3.00 2.00 3.00 2.00 2.00 29.00
A0I00020400108 VINCULADAS CONLA  SAN DOCUMENTO Muy Alta 2022 COSTEO
CAPAC|TAC|0’N, ISIDRO S/ 4,212.84 4,212.84 4,212.84 4,362.84 4,212.84 4,212.84 4,512.84 4,212.84 4,212.84 4,212.84 4,212.84 4,512.84 51,304.08
CERTIFICACION Y sCI FISICO 3.00 0.00 2.00 3.00 2.00 2.00 5.00 3.00 2.00 3.00 2.00 2.00 29.00
2023 (S:?STEO 4,212.84  4212.84  4,212.84  4,362.84  4,212.84  4212.84  4512.84  4,212.84  4,212.84  4212.84  4212.84  4,512.84 51,304.08

CENTRO DE COSTO: 06.01.02 - SUBDIRECCION DE REGISTRO Y CATASTRO

OEI.01 - FORTALECER EL SISTEMA DE INFORMACION NACIONAL DE BIENES ESTATALES (SINABIP) A FAVOR DE LAS ENTIDADES DEL EL SISTEMA NACIONAL DE BIENES ESTATALES (SNBE)
AEI.01.01 - CATASTRO DE PREDIOS ESTATALES SISTEMATIZADO Y ACTUALIZADO PARA LAS ENTIDADES DEL SNBE

PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM. PRIORIDAD

MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 11 12 ANUAL
FISICO 1,500.00 1,900.00 2,000.00 2,000.00 2,000.00 2,100.00 2,100.00 1,900.00 1,950.00 2,000.00 1,950.00 1,600.00 23,000.00
2021 §/OSTE0 60,735.38 59,312.38 87,381.38 91,299.38 68,449.37 59,132.38 82,032.16 59,132.38 59,132.38 59,132.38 197,697.37 88,532.16 971,969.10
%g&‘ﬁgﬁg%ﬁg?“ 150131 - FISICO 1,500.00 1,900.00 2,000.00 2,000.00 2,000.00 2,100.00 2,100.00 1,900.00 1,950.00 2,000.00 1,950.00 1,600.00 23,000.00

A0I00020400083 ! SAN INMUEBLE Muy Alta 2022 COSTEO

INFORMACION DE ISIDRO S/ 60,735.38 59,312.38 87,381.38 91,299.38 68,449.37 59,132.38 82,032.16 59,132.38 59,132.38 59,132.38 197,697.37 88,532.16 971,969.10

PREDIOS EN EL SINABIP
FISICO 1,500.00 1,900.00 2,000.00 2,000.00 2,000.00 2,100.00 2,100.00 1,900.00 1,950.00 2,000.00 1,950.00 1,600.00 23,000.00

2023 COSTEO

S/ 60,735.38  59,312.38  87,381.38  91,299.38  68,449.37  59,132.38  82,032.16  59,132.38  59,132.38  59,132.38 197,697.37  88,532.16 971,969.10

FISICO 3,370.00 3,800.00 3,930.00 4,030.00 4,030.00 4,230.00 4,330.00 4,330.00 4,230.00 4,230.00 4,230.00 3,560.00 48,300.00

2212, 2021 (;;)STEO 4212.84  4212.84  6,462.84  6,212.84  6,212.83  6,212.83  6,512.83  5212.83  4,212.83  4,212.83  4,212.83  4,512.83 62,404.00

?ﬁg'%gm{mm’ 150131 - FISICO 3,370.00 3,800.00 3,930.00 4,030.00 4,030.00 4,230.00 4,330.00 4,330.00 4,230.00 4,230.00 4,230.00 3,560.00 48,300.00

ACI00020400084 p, 5 7a| |7ACION DE LOS |SSA|ER EXPEDIENTE Muy Alta 2022 g;)STEO 4,212.84  4,212.84  6,462.84  6,212.84  6,212.83  6,212.83  6,512.83  5212.83  4,212.83  4,212.83  4,212.83  4,512.83 62,404.00
LEGAJOS DEL ARCHIVO

DEL SINABIP. FISICO 3,370.00 3,800.00 3,930.00 4,030.00 4,030.00 4,230.00 4,330.00 4,330.00 4,230.00 4,230.00 4,230.00 3,560.00 48,300.00

2023 S/OSTEO 4,212.84 4,212.84 6,462.84 6,212.84 6,212.83 6,212.83 6,512.83 5,212.83 4,212.83 4,212.83 4,212.83 4,512.83 62,404.00

FISICO 163.00  204.00  205.00  206.00  206.00  206.00  206.00  206.00  206.00  205.00  194.00  173.00  2,380.00

2021 (S:?STEO 46,065.77  39,265.77  33,265.77  45,265.77 49,107.77  42,265.77  41,944.51 33,265.77 39,265.77 45,265.77 40,107.77  41,944.51  497,030.72

ﬁﬁﬁdﬁéﬁﬁc'm DE 450131 - FISICO 163.00  204.00  205.00  206.00  206.00  206.00  206.00  206.00  206.00  205.00  194.00  173.00  2,380.00

A0I00020400085 - \rASTRALES EN EL ISSAISRO DOCUMENTO Muy Alta 2022 g?STEO 46,065.77  39,265.77  33,265.77 45,265.77 49,107.77  42,265.77 41,944.51  33,265.77  39,265.77  45,265.77  40,107.77  41,944.51  497,030.72

SINABIP FISICO 163.00  204.00  205.00  206.00  206.00  206.00  206.00  206.00  206.00  205.00  194.00  173.00  2,380.00

2023 E?STEO 46,065.77  39,265.77  33,265.77  45,265.77  49,107.77  42,265.77  41,944.51 33,265.77  39,265.77  45,265.77  40,107.77  41,944.51 497,030.72
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FISICO 440.00  690.00  890.00  890.00  890.00  900.00  900.00  890.00  890.00  890.00  690.00  440.00  9,400.00
2021 COSTEO
22.1.4. PROCESAMIENTO S/ 24,639.45  22,239.45 20,239.45 20,239.45 22,043.45 20,239.45 20,608.32  16,239.45 16,239.45 12,239.45 14,043.45 16,608.28  225,619.10
; cg’&%%m%g%gi o5 150131 - FISICO 440.00  690.00  890.00  890.00  890.00  900.00  900.00  890.00  890.00  890.00  690.00  440.00  9,400.00
A0100020400086 PREDIOS REGISTRADOS |SSA|ER INMUEBLE Muy Alea 2022 COSTEO 24,639.45  22,239.45  20,239.45  20,239.45  22,043.45  20,239.45 20,608.32  16,239.45  16,239.45  12,239.45 14,043.45 16,608.28  225,619.10
EN EL SINABIP A LA BASE s/
CATASTRAL FISICO 440.00  690.00  890.00  890.00  890.00  900.00  900.00  890.00  890.00  890.00  690.00  440.00  9,400.00
2023 S/OSTEO 24,639.45 22,239.45 20,239.45 20,239.45 22,043.45 20,239.45 20,608.32 16,239.45 16,239.45 12,239.45 14,043.45 16,608.28 225,619.10
12, 1.5 ESTABLECIMIENTO FISICO 0.00 23.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 12.00 260.00
DE PUNTOS DE 2021 COSTEO 4,025.53  3,631.62  3,631.62  3,631.62  5,436.62  3,631.62  7,002.99  3,631.62  3,631.62  3,631.62  5,435.62  7,002.99 54,325.09
CONTROL s/
LEVANTAMIENTO DE 150131 - FISICO 0.00 23.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 12.00 260.00
A0100020400087 g\‘EFgDRég?CC'LOYN ISSAIERO DOCUMENTO Muy Alta 2022 g?STEO 4,025.53 3,631.62 3,631.62 3,631.62 5,436.62 3,631.62 7,002.99 3,631.62 3,631.62 3,631.62 5,435.62 7,002.99 54,325.09
TOPOGRAFICA DE LOS
PREDIOS REGISTRADOS o FISICO 0.00 23.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 12.00 260.00
EN EL SINABIP E?STEO 4,025.53  3,631.62  3,631.62  3,631.62  5436.62  3,631.62  7,002.99  3,631.62  3,631.62  3,631.62  5435.62  7,002.99  54,325.09
FISICO 12.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 12.00 194.00
2021 (S:/OSTEO 16,212.83 11,712.83 7,212.83 22,612.83 11,712.83 7,212.83 16,512.83 11,712.83 7,212.84 16,212.84 11,712.84 7,512.84 147,554.00
22.1.6 GESTION DE 150131 - FISICO 12.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 12.00 194.00
0100020400088 'NFORMACION SATELITAL IMAGEN Muy Alta 2022 COSTEO
Y ACTUALIZACION DEL  [¢no SATELITAL 16,212.83  11,712.83  7,212.83  22,612.83  11,712.83  7,212.83 16,512.83 11,712.83  7,212.84 16,212.84 11,712.84  7,512.84  147,554.00
GEOPORTAL DE LA SBN S/
FISICO 12.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 12.00 194.00
2023 g?STEO 16,212.83 11,712.83 7,212.83 22,612.83 11,712.83 7,212.83 16,512.83 11,712.83 7,212.84 16,212.84 11,712.84 7,512.84 147,554.00
FISICO 2.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 2.00 34.00
2021 COSTEO
22.1.7 PROCESAM[ENTO S/ 4,031.62 3,631.62 3,631.62 3,631.62 5,435.62 3,631.62 7,002.99 3,631.62 3,631.62 3,631.62 5,435.62 7,002.99 54,330.18
EIERLTAO'(E‘F';EFFTAC"AACY'ON 150131 - FISICO 2.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 2.00 34.00
AQI00020400089 - xT)\cTRAL TEMATICA ISSB‘RO DOCUMENTO Muy Alta 2022 COSTEO 4,031.62  3,631.62  3,631.62  3,631.62  5435.62  3,631.62  7,002.99  3,631.62  3,631.62  3,631.62  5435.62  7,002.99 54,330.18
DE LAS ENTIDADES DEL s/
SNBE FISICO 2.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 2.00 34.00
2023 (S:?STEO 4,031.62  3,631.62  3,631.62  3,631.62  5,435.62  3,631.62  7,002.99  3,631.62  3,631.62  3,631.62  5,435.62  7,002.99 54,330.18
FISICO 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 22.00
2021 COSTEO 0.00 0.00 8,600.00 5,420.00 8,900.00 5,420.00 6,500.00 3,471.00 200.00 0.00 0.00 0.00 38,511.00
22.1.8 ASISTENCIA S/
TECNICA, SEGUIMIENTO 150131 - FISICO 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 22.00
AOI00020400090 Y MONITOREO ALOS  SAN INFORME Muy Alta 2022 COSTEO
GOBIERNOS REGIONALES ISIDRO S/ 0.00 0.00 8,600.00 5,420.00 8,900.00 5,420.00 6,500.00 3,471.00 200.00 0.00 0.00 0.00 38,511.00
RESPECTO DEL SINABIP FISICO 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 22.00
2023 (S:?STEO 0.00 0.00 8,600.00 5,420.00 8,900.00 5,420.00 6,500.00 3,471.00 200.00 0.00 0.00 0.00 38,511.00
AOI00020400091 22.1.9 EJECUCION DE 150131 - INFORME Muy Alta FISICO 0.00 0.00 1.00 0.00 1.00 1.00 0.00 0.00 1.00 0.00 1.00 1.00 6.00
ACCIONES DE MEJORA  SAN
CONTINUA DE LOS ISIDRO 2021 g?STEO 4,908.34 4,508.34 4,508.34 4,508.34 6,779.34 4,508.34 8,751.71 4,508.34 4,508.34 4,508.34 6,779.34 8,751.70 67,528.81
PROCEDIMIENTOS DE LA
SDRC FISICO 0.00 0.00 1.00 0.00 1.00 1.00 0.00 0.00 1.00 0.00 1.00 1.00 6.00
2022 g?STEO 4,908.34 4,508.34 4,508.34 4,508.34 6,779.34 4,508.34 8,751.71 4,508.34 4,508.34 4,508.34 6,779.34 8,751.70 67,528.81
2023 FISICO 0.00 0.00 1.00 0.00 1.00 1.00 0.00 0.00 1.00 0.00 1.00 1.00 6.00
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COSTEO

S/ 4,908.34 4,508.34 4,508.34 4,508.34 6,779.34 4,508.34 8,751.71 4,508.34 4,508.34 4,508.34 6,779.34 8,751.70 67,528.81

CENTRO DE COSTO: 06.02 - DIRECCION DE GESTION DEL PATRIMONIO ESTATAL

OEI.03 - MEJORAR LA GESTION INTEGRAL DE LOS PREDIOS ESTATALES A FAVOR DE LA SOCIEDAD
AEI.03.01 - PREDIOS ESTATALES A CARGO DE LA SBN ENTREGADOS MEDIANTE MECANISMOS PREDICTIBLES A LOS PROMOTORES DE INVERSION PUBLICA Y PRIVADA

PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD (i CIANUAL  META o1 0 . 04 5 o o o8 0 o » " JoTAL
FISICO 5.00 7.00 10.00 7.00 5.00 12.00 6.00 7.00 11.00 6.00 6.00 11.00 93.00
2021 COSTEO
15.1.1 SEGUIMlENTO A s/ 19,844.88 19,044.88 29,508.88 19,044.88 228,320.38 220,509.88 235,808.14 220,044.88 19,044.88 19,044.88 27,320.38 37,869.42 1,095,406.36
LA GESTION EFICIENTE ;¢34 FISICO 5.00 7.00 10.00 7.00 5.00 12.00 6.00 7.00 11.00 6.00 6.00 11.00 93.00

DE LA PROPIEDAD

A0100020400075  porpmal ISSAIERO INFORME Muy Alta 2022 COSTEO 19,844.88  19,044.88  29,508.88  19,044.88 228,320.38 220,509.88 235,808.14 220,044.88 19,044.88 19,044.88  27,320.38  37,869.42 1,095,406.36
(PROCEDIMIENTOS s/
PREDICTIBLES) FISICO 5.00 7.00 10.00 7.00 5.00 12.00 6.00 7.00 11.00 6.00 6.00 11.00 93.00
2023 g?STEO 19,844.88 19,044.88 29,508.88 19,044.88 228,320.38 220,509.88 235,808.14 220,044.88 19,044.88 19,044.88 27,320.38 37,869.42 1,095,406.36
FISICO 20.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 20.00 280.00
15.1.2 EVALUAClON DE 2021 (S:/OSTEO 58,925.70 80,925.70 58,925.70 58,925.70 80,925.70 59,245.70 52,525.70 51,925.70 72,245.70  49,715.70  26,450.70 20,155.50 670,893.20
RECURSOS
IMPUGNATIVOS DE 150131 - FISICO 20.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 20.00 280.00
A0I00020400076 ACTOSDE SAN INFORME Muy Alta 2022 COSTEO
ADMINISTRACION ISIDRO S/ 58,925.70 80,925.70 58,925.70 58,925.70 80,925.70 59,245.70 52,525.70 51,925.70 72,245.70  49,715.70  26,450.70 20,155.50 670,893.20
GENERADOS POR LAS
SUB-DIRECCIONES o FISICO 20.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 24.00 20.00 280.00
g?STEO 58,925.70 80,925.70 58,925.70 58,925.70 80,925.70 59,245.70 52,525.70 51,925.70 72,245.70 49,715.70  26,450.70 20,155.50 670,893.20
FISICO 2.00 2.00 3.00 2.00 2.00 4.00 2.00 2.00 3.00 2.00 2.00 4.00 30.00
2021 COSTEO 9,212.85 9,212.85 9,212.85 9,212.85 9,212.85 9,212.85 9,512.85 9,212.85 9,212.85 9,212.85 9,212.85 9,512.85 111,154.20
15.1.3 SEGUIMIENTO DEL 150131 - FISICO 2.00 2.00 3.00 2.00 2.00 4.00 2.00 2.00 3.00 2.00 2.00 4.00 30.00
A0I00020400077 SERVICIO DE ATENCION ~ SAN INFORME Muy Alta 2022 COSTEO
AL USUARIO ISIDRO S/ 9,212.85 9,212.85 9,212.85 9,212.85 9,212.85 9,212.85 9,512.85 9,212.85 9,212.85 9,212.85 9,212.85 9,512.85 111,154.20
FISICO 2.00 2.00 3.00 2.00 2.00 4.00 2.00 2.00 3.00 2.00 2.00 4.00 30.00
2023 (S:?STEO 9,212.85  9,212.85  9,212.85  9,212.85  9,212.85  9,212.85  9,512.85  9,212.85  9,212.85  9,212.85  9,212.85  9,512.85  111,154.20
FISICO 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
2021 COSTEO 5,212.85 5,212.85 5,212.85 5,212.85 5,212.85 5,212.85 5,512.85 5,212.85 5,212.85 5,212.85 5,212.85 5,512.85 63,154.20
15.1.4 SEGUIMIENTO DEL s/ e e e e e e 21 e e 1 e 21 %
igﬁfﬁgmim% 150131 - FISICO 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
A0100020400078 D|SC|PL!NAR|O EN ISSA[E‘RO INFORME Muy Alta 2022 COSTEO 5,212.85 5,212.85 5,212.85 5,212.85 5,212.85 5,212.85 5,512.85 5,212.85 5,212.85 5,212.85 5,212.85 5,512.85 63,154.20
ATENCION A LOS s/
USUARIOS FISICO 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
2023 COSTEO 5,212.85 5,212.85 5,212.85 5,212.85 5,212.85 5,212.85 5,512.85 5,212.85 5,212.85 5,212.85 5,212.85 5,512.85 63,154.20

AE1.03.02 - INFORMACION DE PREDIOS ESTATALES CON POTENCIALIDAD IDENTIFICADA PARA LOS PROMOTORES DE INVERSION PUBLICA Y PRIVADA

PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 11 12 ANUAL
A0I00020400147 15.1.5 DESARROLLO DE 150131 - INFORME Muy Alta FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
ACCIONES SAN 2021 COSTEO
RELACIONADAS A LA ISIDRO S/ 4,106.44  3,706.44  3,706.44  3,706.44  5510.69  3,706.44  7,077.81  3,706.44  3,706.44  3,706.44  5,510.69  7,077.81 55,228.52
IMPLEMENTACION Y
FORTALECIMIENTO DEL 2022 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO 4,106.44 3,706.44 3,706.44 3,706.44 5,510.69 3,706.44 7,077.81 3,706.44 3,706.44 3,706.44 5,510.69 7,077.81 55,228.52
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SISTEMA DE CONTROL s/
INTERNO FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2023 COSTEO 4,106.44 3,706.44 3,706.44 3,706.44 5,510.69 3,706.44 7,077.81 3,706.44 3,706.44 3,706.44 5,510.69 7,077.81 55,228.52

AE1.03.03 - PREDIOS ESTATALES SANEADOS PARA LOS PROMOTORES DE INVERSION PUBLICA Y PRIVADA

PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 11 12 ANUAL
FISICO 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 6.00
2021 COSTEO 7,712.85 7,712.85 7,712.85 7,712.85 7,712.85 7,712.85 8,012.85 7,712.85 7,712.85 7,712.85 7,712.85 8,013.05 93,154.40
&:@gsggm‘g&og 150131 - FISICO 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 6.00
A0100020400148 PREDIOS AL PORTAFOLIO SAN INFORME Muy Alta 2022 COSTEO 7,712.85 7,712.85 7,712.85 7,712.85 7,712.85 7,712.85 8,012.85 7,712.85 7,712.85 7,712.85 7,712.85 8,013.05 93,154.40
INMOBILIARIO ISIDRO s/
FISICO 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 6.00
2023 COSTEO 7,712.85 7,712.85 7,712.85 7,712.85 7,712.85 7,712.85 8,012.85 7,712.85 7,712.85 7,712.85 7,712.85 8,013.05 93,154.40
FISICO 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 6.00
151 7 SEGU|M|ENTO, 2021 g?STEO 4,106.49 3,706.49 3,706.49 3,706.49 5,510.74 3,706.49 7,077.86 3,706.49 3,706.49 3,706.49 5,510.74 7,077.86 55,229.12
ANALISIS Y EVALUACION
DE LAS ACCIONES DE 150131 - FISICO 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 6.00
A0I00020400149 DIAGNOSTICO, SAN INFORME Muy Alta 2022 COSTEO
INCORPORACION Y ISIDRO S/ 4,106.49 3,706.49 3,706.49 3,706.49 5,510.74 3,706.49 7,077.86 3,706.49 3,706.49 3,706.49 5,510.74 7,077.86 55,229.12
SANCIOUENTO DE FISICO 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 6.00
2023 (S:/OSTEO 4,106.49 3,706.49 3,706.49 3,706.49 5,510.74 3,706.49 7,077.86 3,706.49 3,706.49 3,706.49 5,510.74 7,077.86 55,229.12

AE1.03.04 - SUPERVISION DE PREDIOS ESTATALES, ACTOS Y PROCEDIMIENTOS DE MANERA PERMANENTE A FAVOR DE LAS ENTIDADES DEL SNBE

PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM, PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 11 12 ANUAL
FISICO 0.00 0.00 2.00 0.00 0.00 2.00 0.00 0.00 2.00 0.00 0.00 2.00 8.00
20m COSTEO 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00
15.1.8 MONITOREO Y
PROMOCION DE LA 150131 - FISICO 0.00 0.00 2.00 0.00 0.00 2.00 0.00 0.00 2.00 0.00 0.00 2.00 8.00
A0I00020400150 CELEBRACION DE SAN INFORME Muy Alta 2022 COSTEO
CONVENIOS CON ) ISIDRO S/ 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00
ALIADOS ESTRATEGICOS FISICO 0.00 0.00 2.00 0.00 0.00 2.00 0.00 0.00 2.00 0.00 0.00 2.00 8.00
2023 (S:?STEO 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00
FISICO 0.00 0.00 0.00 0.00 3.00 3.00 0.00 0.00 0.00 3.00 3.00 0.00 12.00
i 2021 g/OSTEO 0.00 0.00 0.00 1,940.00 0.00 0.00 0.00 1,940.00 0.00 0.00 1,376.00 0.00 5,256.00
15.1.9 SUPERVISION DE
LA ASISTENCIA TECNICA 150131 - FISICO 0.00 0.00 0.00 0.00 3.00 3.00 0.00 0.00 0.00 3.00 3.00 0.00 12.00
AOI00020400151 A LAS ENTIDADES DE LA SAN INFORME Muy Alta 2022 COSTEO
SNBE A CARGO DE LAS ISIDRO S/ 0.00 0.00 0.00 1,940.00 0.00 0.00 0.00 1,940.00 0.00 0.00 1,376.00 0.00 5,256.00
SUBDIRECCIONES FISICO 0.00 0.00 0.00 0.00 3.00 3.00 0.00 0.00 0.00 3.00 3.00 0.00 12.00
2023 COSTEO 0.00 0.00 0.00 1,940.00 0.00 0.00 0.00 1,940.00 0.00 0.00 1,376.00 0.00 5,256.00

CENTRO DE COSTO: 06.02.01 - SUBDIRECCION DE ADMINISTRACION DEL PATRIMONIO ESTATAL

OEI.03 - MEJORAR LA GESTION INTEGRAL DE LOS PREDIOS ESTATALES A FAVOR DE LA SOCIEDAD
AEI.03.01 - PREDIOS ESTATALES A CARGO DE LA SBN ENTREGADOS MEDIANTE MECANISMOS PREDICTIBLES A LOS PROMOTORES DE INVERSION PUBLICA Y PRIVADA
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD  PERIODO PROGRAMACION MENSUAL TOTAL
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 11 12 ANUAL
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A0100020400024

A0100020400027

A0100020400028

A0100020400029

A0100020400030

A0I100020400031

17.1.6 ENTREGA DE
PREDIOS ESTATALES
MEDIANTE AFECTACION
EN USO, CESION EN

150131 -

SAN INMUEBLE

USO, REASIGNACION EN  ISIDRO

USO Y ASIGNACION EN
uUso

17.1.7 ENTREGA DE
PREDIOS ESTATALES
MEDIANTE ACTOS DE
ADMINISTRACION
ONEROSOS

17.1.8 DIAGNOSTICO DE

PROCEDIMIENTOS

ESPECIALES VINCULADOS

A SANEAMIENTO

17.1.9 RECEPCION Y

150131 -
SAN
ISIDRO

DOCUMENTO

150131 -
SAN
ISIDRO

INFORME

RESGUARDO DE PREDIOS 150131 -

DE PROPIEDAD DEL

SAN INFORME

ESTADO RECIBIDOS PARA ISIDRO

CUSTODIA

17.1.10 ASISTENCIA
TECNICA A GOBIERNOS
REGIONALES

17.1.11 REDUCCION DE
PASIVO DE LA SDAPE

150131 -
SAN
ISIDRO

DOCUMENTO

150131 -
SAN

EXPEDIENTE

(CIERRE DE EXPEDIENTE) ISIDRO

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023
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FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
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9.00
57,355.41
9.00
57,355.41
9.00

57,355.41

1.00
41,222.59
1.00
41,222.59
1.00

41,222.59

28.00
5,000.00
28.00
5,000.00
28.00

5,000.00

4.00
26,166.52
4.00
26,166.52
4.00

26,166.52

0.00
9,983.29
0.00
9,983.29
0.00

9,983.29

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

11.00
56,155.49
11.00
56,155.49
11.00

56,155.49

3.00
40,822.63
3.00
40,822.63
3.00

40,822.63

28.00
5,000.00
28.00
5,000.00
28.00

5,000.00

8.00
26,166.68
8.00
26,166.68
8.00

26,166.68

0.00
9,983.33
0.00
9,983.33
0.00

9,983.33

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

12.00
56,155.49
12.00
56,155.49
12.00

56,155.49

1.00
40,822.63
1.00
40,822.63
1.00

40,822.63

28.00
5,000.00
28.00
5,000.00
28.00

5,000.00

13.00
26,166.68
13.00
26,166.68
13.00

26,166.68

0.00
9,983.33
0.00
9,983.33
0.00

9,983.33

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

12.00
56,155.49
12.00
56,155.49
12.00

56,155.49

2.00
40,822.63
2.00
40,822.63
2.00

40,822.63

28.00
5,000.00
28.00
5,000.00
28.00

5,000.00

13.00
26,166.68
13.00
26,166.68
13.00

26,166.68

3.00
9,983.33
3.00
9,983.33
3.00

9,983.33

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

12.00
59,412.28
12.00
59,412.28
12.00

59,412.28

2.00
39,187.57
2.00
39,187.57
2.00

39,187.57

28.00
5,000.00
28.00
5,000.00
28.00

5,000.00

13.00
22,790.75
13.00
22,790.75
13.00

22,790.75

6.00
8,155.37
6.00
8,155.37
6.00

8,155.37

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

12.00
52,383.82
12.00
52,383.82
12.00

52,383.82

1.00
36,818.46
1.00
36,818.46
1.00

36,818.46

28.00
5,000.00
28.00
5,000.00
28.00

5,000.00

13.00
21,166.67
13.00
21,166.67
13.00

21,166.67

0.00
7,083.33
0.00
7,083.33
0.00

7,083.33

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

12.00
64,700.93
12.00
64,700.93
12.00

64,700.93

2.00
35,227.33
2.00
35,227.33
2.00

35,227.33

28.00
0.00
28.00
0.00
28.00
0.00

13.00
21,166.67
13.00
21,166.67
13.00

21,166.67

1.00
2,083.33
1.00
2,083.33
1.00

2,083.33

150.00
9,580.85
150.00
9,580.85

150.00
9,580.85

12.00
50,988.82
12.00
50,988.82
12.00

50,988.82

1.00
30,655.96
1.00
30,655.96
1.00

30,655.96

28.00
0.00
28.00
0.00
28.00

0.00

13.00
21,166.67
13.00
21,166.67
13.00

21,166.67

0.00
2,083.33
0.00
2,083.33
0.00

2,083.33

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

12.00
48,558.85
12.00
48,558.85
12.00

48,558.85

1.00
28,225.99
1.00
28,225.99
1.00

28,225.99

28.00
0.00
28.00
0.00
28.00
0.00

13.00
18,780.67
13.00
18,780.67
13.00

18,780.67

3.00
979.36
3.00
979.36
3.00

979.36

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

12.00
46,405.49
12.00
46,405.49
12.00

46,405.49

2.00
26,072.63
2.00
26,072.63
2.00

26,072.63

28.00
0.00
28.00
0.00
28.00

0.00

13.00
130,230.67
13.00
130,230.67
13.00

130,230.67

4.00
0.00
4.00
0.00
4.00
0.00

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

11.00
53,101.59
11.00
53,101.59
11.00

53,101.59

1.00
27,876.88
1.00
27,876.88
1.00

27,876.88

28.00
0.00
28.00
0.00
28.00

0.00

10.00
16,666.67
10.00
16,666.67
10.00

16,666.67

0.00
0.00
0.00
0.00
0.00
0.00

150.00
8,380.85
150.00
8,380.85

150.00
8,380.85

11.00
61,512.60
11.00
61,512.60
11.00

61,512.60

1.00
31,341.50
1.00
31,341.50
1.00

31,341.50

28.00
523,136.04
28.00
523,136.04
28.00

523,136.04

4.00
16,666.67
4.00
16,666.67
4.00

16,666.67

0.00
0.00
0.00
0.00
0.00
0.00

150.00
9,580.85
150.00
9,580.85

150.00
9,580.85

138.00
662,886.26
138.00
662,886.26
138.00

662,886.26

18.00
419,096.80
18.00
419,096.80
18.00

419,096.80

336.00
553,136.04
336.00
553,136.04
336.00

553,136.04

130.00
373,302.00
130.00
373,302.00
130.00

373,302.00

17.00
60,318.00
17.00
60,318.00
17.00

60,318.00

1,800.00
102,970.20
1,800.00
102,970.20

1,800.00
102,970.20
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COSTEO
s/
) FISICO 3.00 4.00 4.00 3.00 5.00 3.00 4.00 5.00 4.00 3.00 4.00 3.00 45.00
17.1.12 ATENCION DE 2024 COSTEO
CONSULTAS DEL S/ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MINISTERIO DE
VIVIENDA, 150131 - FISICO 3.00 4.00 4.00 3.00 5.00 3.00 4.00 5.00 4.00 3.00 4.00 3.00 45.00
0100020400032 CONSTRUCCION Y SAN DOCUMENTO  Muy Alta 2022 COSTEO
SANEAMIENTO, ISIDRO S/ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CONGRESO DE LA
RoPCBLIca TR o FISICO 3.00 4.00 4.00 3.00 5.00 3.00 4.00 5.00 4.00 3.00 4.00 3.00 45.00
OTROS (S:/OSTEO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FISICO 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 4.00
2021 (S:?STEO 53,837.00 1,625.00 1,625.00 76,971.00 1,625.00 1,625.00 0.00 80,346.00 0.00 0.00 0.00 75,348.00 293,002.00
150131 - FISICO 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 4.00
0100020400167 7:1.13 GESTION DEL ¢, DOCUMENTO  Muy Alta 2022
PAGO DE ARBITRIOS ISIDRO Y g?STEO 53,837.00 1,625.00 1,625.00 76,971.00 1,625.00 1,625.00 0.00 80,346.00 0.00 0.00 0.00 75,348.00 293,002.00
FISICO 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 4.00
2023 S/OSTEO 53,837.00 1,625.00 1,625.00 76,971.00 1,625.00 1,625.00 0.00 80,346.00 0.00 0.00 0.00 75,348.00 293,002.00
AEI.03.03 - PREDIOS ESTATALES SANEADOS PARA LOS PROMOTORES DE INVERSION PUBLICA Y PRIVADA
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM, PRIORIDAD | FESAN0 A o o o o4 o o o o8 0 o » ” JOTAL
FISICO 10.00  30.00  38.00  38.00  40.00  40.00  35.00  40.00  40.00  40.00  38.00  11.00  400.00
2021 g?STEO 247,151.17 125,559.25 291,570.25 125,559.25 130,951.39 180,853.42 84,682.48 64,600.92 60,403.93 56,684.25 66,466.00 88,794.31 1,523,276.62
17.1.1 INCORPORACION 150131 - FISICO 10.00  30.00  38.00  38.00  40.00  40.00  35.00  40.00  40.00  40.00  38.00  11.00  400.00
A0100020400093 DE PREDIOS AL DOMINIO SAN A Muy Alta 2022 COSTEO 238,926.17 125,559.25 291,570.25 125,559.25 130,951.39 180,853.42 84,682.48 64,600.92 60,403.93 56,684.25 66,466.00 88,794.31 1,515,051.62
DEL ESTADO ISIDRO s/
FISICO 10.00  30.00  38.00  38.00  40.00  40.00 3500  40.00  40.00  40.00  38.00  11.00  400.00
2023 (S:?STEO 238,926.17 125,559.25 291,570.25 125,559.25 130,951.39 180,853.42 84,682.48 64,600.92 60,403.93 56,684.25  66,466.00 88,794.31 1,515,051.62
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 7.00
2021 COSTEO 134 644.72 132,244.28 132,244.28 132,244.28 123,462.13 105,606.37 133,540.59 102,816.37 102,816.37 102,816.37 116,208.77 134,935.59 1,453,580.12
17.1.2 DIAGNOSTICO S/
TERRITORIAL DE 150131 - FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 7.00
A0100020400094 rNRé)géE%AﬁiEcslgﬁmlglAVA ?QE‘RO INFORME Muy Alta 2022 g?STEO 134,644.72 132,244.28 132,244.28 132,244.28 123,462.13 105,606.37 133,540.59 102,816.37 102,816.37 102,816.37 116,208.77 134,935.59 1,453,580.12
DE AREAS ESTATALES FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 7.00
2023 (S:/OSTEO 134,644.72 132,244.28 132,244.28 132,244.28 123,462.13 105,606.37 133,540.59 102,816.37 102,816.37 102,816.37 116,208.77 134,935.59 1,453,580.12
FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
2021 COSTEO 2,325.00  2,325.00  2,325.00  2,325.00  2,325.00  3,487.50  2,325.00  2,325.00  2,325.00  2,325.00  2,325.00  3,487.50  30,225.00
17.1.3 INCORPORACION s/
DE PREDIOS DEL ESTADO 150131 - FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
A0100020400097 'I\)AEEDDlé;\lA-Ir'ElgEYVE';SlNOgON IssAlgRo INMUEBLE Muy Alta 2022 g?STEO 2,325.00 2,325.00 2,325.00 2,325.00 2,325.00 3,487.50 2,325.00 2,325.00 2,325.00 2,325.00 2,325.00 3,487.50 30,225.00
DE TITULARIDAD FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
2023 g?STEO 2,325.00 2,325.00 2,325.00 2,325.00 2,325.00 3,487.50 2,325.00 2,325.00 2,325.00 2,325.00 2,325.00 3,487.50 30,225.00
AOI00020400163 17.1.4 SANEAMIENTO DE 150131 - INMUEBLE Muy Alta 2021 FISICO 51.00  51.00  51.00  51.00  51.00  51.00  51.00  51.00  51.00  51.00  51.00  51.00  612.00
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PREDIOS ESTATALES SAN
ISIDRO
17.1.5 SANEAMIENTO DE
PREDIOS DEL ESTADO 150131 -
A0I00020400165 MEDIANTE EXTINCION DE SAN INMUEBLE

ACTOS DE ) ISIDRO
ADMINISTRACION

CENTRO DE COSTO: 06.02.02 - SUBDIRECCION DE SUPERVISION

Muy Alta

2022

2023

2021

2022

2023

OEI.03 - MEJORAR LA GESTION INTEGRAL DE LOS PREDIOS ESTATALES A FAVOR DE LA SOCIEDAD
AE1.03.04 - SUPERVISION DE PREDIOS ESTATALES, ACTOS Y PROCEDIMIENTOS DE MANERA PERMANENTE A FAVOR

CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
18.1.1 SUPERVISION DE
LOS ACTOS DE
ADMINISTRACION Y
DISPOSICION SOBRE LOS 150131 -
AOI00020400061 PREDIOS ESTATALES, SAN INMUEBLE Muy Alta
OTORGADOS POR LA SBN ISIDRO
Y ENTIDADES DEL SNBE
A FAVOR DE ESTAS O DE
PARTICULARES
18.1.2 SUPERVISION DE 150
PROCEDIMIENTOS
A0I00020400062 -1 TADOS POR LAS ISSA?I';RO PROCEDIMIENTOS Muy Alta
ENTIDADES DEL SNBE
" 150131 -
18.1.3 SUPERVISION DE
A0I00020400063 pprrt i v e il e SAN INMUEBLE Muy Alta
ISIDRO
A0I00020400065 18.1.4 SUPERVISION DE 150131 -  INFORME Muy Alta

LA GESTION DE PREDIOS SAN
ESTATALES ISIDRO

PERIODO

MULTIANUAL

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

POI MultiAnual con Programacién Fisica y Costeo

29,450.40

51.00
29,450.40
51.00

29,450.40

10.00
0.00
10.00
0.00
10.00

0.00

28,650.49

51.00
28,650.49
51.00

28,650.49

10.00
0.00
10.00
0.00
10.00
0.00

28,650.49

51.00
28,650.49
51.00

28,650.49

10.00
0.00
10.00
0.00
10.00

0.00

DE LAS ENTIDADES DEL SNBE

01
5.00

90,063.93
6.00
90,063.93
7.00

90,063.93

4.00
46,744.25
5.00
46,744.25
7.00

46,744.25

10.00
93,199.53
10.00
93,199.53
10.00

93,199.53

0.00
44,180.46

02
17.00

93,603.93
18.00
93,603.93
19.00

93,603.93

5.00
47,814.25
7.00
47,814.25
9.00

47,814.25

26.00
95,994.53
27.00
95,994.53
28.00

95,994.53

0.00
53,140.46

03
32.00

94,603.93
33.00
94,603.93
34.00

94,603.93

6.00
46,656.25
7.00
46,656.25
7.00

46,656.25

38.00
123,882.53
39.00
123,882.53
40.00

123,882.53

0.00
48,635.46

28,650.49

51.00
28,650.49
51.00

28,650.49

10.00
0.00
10.00
0.00
10.00

0.00

04
32.00

83,789.93
33.00
83,789.93
34.00

83,789.93

7.00
30,814.25
8.00
30,814.25
9.00

30,814.25

38.00
80,185.53
39.00
80,185.53
40.00

80,185.53

1.00
38,380.46

32,258.99  30,277.99  36,593.23
51.00 51.00 51.00
32,258.99  30,277.99  36,593.23
51.00 51.00 51.00
32,258.99  30,277.99  36,593.23
10.00 10.00 10.00
0.00 0.00 0.00
10.00 10.00 10.00
0.00 0.00 0.00
10.00 10.00 10.00
0.00 0.00 0.00
PROGRAMACION MENSUAL
05 06 07

32.00 32.00 32.00
89,190.93  79,033.93 107,559.41
33.00 33.00 33.00
89,190.93  79,033.93 107,559.41
34.00 34.00 34.00
89,190.93  79,033.93 107,559.41
7.00 6.00 7.00
30,149.25  30,379.25  46,414.25
7.00 7.00 7.00
30,149.25 30,379.25  46,414.25
7.00 9.00 7.00
30,149.25  30,379.25  46,414.25
44.00 44.00 44.00
80,472.13  75,977.03 101,887.64
45.00 45.00 45.00
80,472.13  75,977.03 101,887.64
46.00 46.00 46.00
80,472.13  75,977.03 101,887.64
0.00 2.00 0.00
52,935.46  38,380.46  59,361.29

28,650.49

51.00
28,650.49
51.00

28,650.49

10.00
0.00
10.00
0.00
10.00

0.00

08
32.00

88,103.93
33.00
88,103.93
34.00

88,103.93

7.00
44,461.25
8.00
44,461.25
9.00

44,461.25

44.00
85,366.53
45.00
85,366.53
46.00

85,366.53

1.00
40,380.46

28,650.49

51.00
28,650.49
51.00

28,650.49

10.00
0.00
10.00
0.00
10.00

0.00

09
32.00

84,585.93
33.00
84,585.93
34.00

84,585.93

6.00
42,994.25
7.00
42,994.25
6.00

42,994.25

44.00
82,659.53
45.00
82,659.53
46.00

82,659.53

0.00
40,380.46

28,650.49

51.00
28,650.49
51.00

28,650.49

10.00
0.00
10.00
0.00
10.00

0.00

10
32.00

74,263.93
33.00
74,263.93
34.00

74,263.93

7.00
27,994.25
8.00
27,994.25
9.00

27,994.25

44.00
67,659.53
45.00
67,659.53
46.00

67,659.53

1.00
35,380.46

32,259.19

51.00
32,259.19
51.00

32,259.19

10.00
0.00
10.00
0.00
10.00

0.00

11
27.00

83,230.93
28.00
83,230.93
29.00

83,230.93

7.00
33,459.25
7.00
33,459.25
7.00

33,459.25

33.00
146,702.18
34.00
146,702.18
35.00

146,702.18

1.00
42,198.46

37,756.22

51.00
37,756.22
51.00

37,756.22

10.00
0.00
10.00
0.00
10.00

0.00

12
17.00

102,449.20
17.00
102,449.20
17.00

102,449.20

5.00
29,959.25
5.00
29,959.25
5.00

29,959.25

22.00
83,685.14
22.00
83,685.14
22.00

83,685.14

0.00
49,616.29

370,498.96

612.00
370,498.96
612.00

370,498.96

120.00
0.00
120.00
0.00
120.00

0.00

TOTAL
ANUAL

322.00
1,070,479.91
333.00
1,070,479.91
344.00

1,070,479.91

74.00
457,840.00
83.00
457,840.00
91.00

457,840.00

431.00
1,117,671.83
441.00
1,117,671.83
451.00

1,117,671.83

6.00
542,970.18

26/29
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S/
FISICO

2022 COSTEO
S/

FISICO

2023 COSTEO
S/

FISICO
2021 COSTEO
18.1.5 DESARROLLO DE S/
ACCIONES ESPECIALES 150131 - FISICO
A0I00020400066 PARA LOGRAR LA SAN INFORME Muy Alta 2022 COSTEO
CAUTELA DE LOS BIENES ISIDRO s/
ESTATALES FISICO

2023 COSTEO
S/

FISICO
2021 COSTEO
S/

18.1.6 APOYO TECNICO 150131 - FISICO
A0I00020400168 A PROCURADURIA SAN DOCUMENTO Muy Alta 2022 COSTEO
PUBLICA DE LA SBN. ISIDRO S/

FISICO

2023 COSTEO
S/

FISICO
2021 COSTEO
18.1.7 GESTIONAR LOS s/
ACTOS QUE GENERAN 150131 - FISICO
A0100020400169 OBLIGACIONES SAN INFORME Muy Alta 2022 COSTEO
ONEROSAS A FAVOR DE  ISIDRO s/
LA SBN. FISICO

2023 COSTEO
S/

CENTRO DE COSTO: 06.02.03 - SUBDIRECCION DE DESARROLLO INMOBILIARIO

OEI.03 - MEJORAR LA GESTION INTEGRAL DE LOS PREDIOS ESTATALES A FAVOR DE LA SOCIEDAD
AEI.03.01 - PREDIOS ESTATALES A CARGO DE LA SBN ENTREGADOS MEDIANTE MECANISMOS PREDICTIBLES A LOS

PERIODO
COoDIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD MULTIANUAL  META
FISICO
2021 COSTEO
S/
150131 - FISICO
18.1.1 VENTA DIRECTA
A0I00020400001 oo B rir T re SAN INMUEBLE Muy Alta 2022 COSTEO
ISIDRO S/
FISICO
2023 COSTEO
S/
A0I100020400002 18.1.2 TRANSFERENCIA 150131 - INMUEBLE Muy Alta FISICO
ENTIDADES PUBLICAS ISIDRO S/

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

POI MultiAnual con Programacién Fisica y Costeo

0.00 0.00 0.00 1.00
44,180.46  53,140.46  48,635.46  38,380.46
0.00 0.00 0.00 1.00

44,180.46  53,140.46  48,635.46  38,380.46

0.00 3.00 4.00 3.00
12,454.80  12,554.80  16,274.80  14,774.80
0.00 3.00 5.00 4.00
12,454.80  12,554.80  16,274.80  14,774.80
0.00 4.00 6.00 5.00

12,454.80  12,554.80  16,274.80  14,774.80

0.00 0.00 8.00 8.00
0.00 0.00 2,120.00 2,120.00
0.00 0.00 8.00 8.00
0.00 0.00 2,120.00 2,120.00
0.00 0.00 8.00 8.00
0.00 0.00 2,120.00 2,120.00
0.00 0.00 0.00 2.00

347,71 1474771 1474771 8,747.71
0.00 0.00 0.00 2.00
347,71 1474771 1474771 8,747.71
0.00 0.00 0.00 2.00

3,147.71  14,747.71  14,747.71 8,747.71

PROMOTORES DE INVERSION PUBLICA Y PRIVADA

01 02 03 04
0.00 0.00 0.00 0.00

49,847.80  49,847.80  49,847.80  49,847.80
0.00 0.00 0.00 0.00
49,847.80  49,847.80  49,847.80  49,847.80
0.00 0.00 0.00 0.00

49,847.80  49,847.80  49,847.80  49,847.80

25.00 25.00 35.00 35.00

90,215.65  35,215.65  35,215.65  35,215.65

0.00 2.00 0.00
52,935.46  38,380.46  59,361.29
0.00 2.00 0.00
52,935.46  38,380.46  59,361.29
3.00 6.00 3.00
49,435.20  14,069.80  22,580.01
4.00 7.00 4.00
49,435.20  14,069.80  22,580.01
5.00 8.00 5.00
49,435.20  14,069.80  22,580.01
8.00 8.00 8.00
2,122.00  1,920.00  1,920.00
8.00 8.00 8.00
2,122.00  1,920.00  1,920.00
8.00 8.00 8.00
2,122.00  1,920.00  1,920.00
0.00 0.00 2.00
420171 2,747.71  17,465.08
0.00 0.00 2.00
420171 2,747.71  17,465.08
0.00 0.00 2.00
420171 2,747.71  17,465.08
PROGRAMACION MENSUAL
05 06 07
1.00 2.00 3.00
49,847.80  49,847.80  52,547.80
1.00 2.00 3.00
49,847.80  49,847.80  52,547.80
1.00 2.00 3.00
49,847.80  49,847.80  52,547.80
35.00 35.00 35.00
35,215.65  35,215.65  37,915.65

1.00
40,380.46
1.00

40,380.46

3.00
13,574.80
4.00
13,574.80
5.00

13,574.80

8.00
1,920.00
8.00
1,920.00
8.00

1,920.00

0.00
14,747.71
0.00
14,747.71
0.00

14,747.71

08
3.00

49,847.80
3.00
49,847.80
3.00

49,847.80

35.00

35,215.65

0.00
40,380.46
0.00

40,380.46

4.00
12,331.80
5.00
12,331.80
6.00

12,331.80

8.00
677.00
8.00
677.00
8.00

677.00

2.00
14,747.71
2.00
14,747.71
2.00

14,747.71

09
4.00

49,847.90
4.00
49,847.90
4.00

49,847.90

35.00

35,215.65

1.00
35,380.46
1.00

35,380.46

3.00
11,654.80
4.00
11,654.80
5.00

11,654.80

8.00
0.00
8.00
0.00
8.00

0.00

0.00
2,747.71
0.00
2,747.71
0.00

2,747.71

10
4.00

49,847.90
4.00
49,847.90
4.00

49,847.90

35.00

35,215.65

1.00
42,198.46
1.00

42,198.46

2.00
16,313.20
3.00
16,313.20
4.00

16,313.20

8.00
0.00
8.00
0.00
8.00

0.00

0.00
4,201.71
0.00
4,201.71
0.00

4,201.71

11
3.00

49,847.90
3.00
49,847.90
3.00

49,847.90

35.00

35,215.65

0.00
49,616.29
0.00

49,616.29

4.00
20,658.01
5.00
20,658.01
5.00

20,658.01

8.00
0.00
8.00
0.00
8.00

0.00

2.00
5,465.08
2.00
5,465.08
2.00

5,465.08

12
0.00

52,573.90
0.00
52,573.90
0.00

52,573.90

30.00

48,965.85

6.00
542,970.18
6.00

542,970.18

38.00
216,676.82
48.00
216,676.82
58.00

216,676.82

80.00
12,799.00
80.00
12,799.00
80.00

12,799.00

8.00
107,715.26
8.00
107,715.26
8.00

107,715.26

TOTAL
ANUAL

20.00
603,600.00
20.00
603,600.00
20.00

603,600.00

395.00

494,038.00

27129
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18.1.3 ENTREGA DE
PREDIOS EN DERECHO

150131 -
DE SUPERFICIE,
A0100020400003 PERMUTA, RESERVA DE |S$|'S‘Ro INMUEBLE Muy Alta
PREDIOS, PARA UNA
MEJOR DISPOSICION
18.1.4 VENTA POR 150131 -
A0I100020400004 SUBASTA PUBLICA DE SAN INMUEBLE Muy Alta

PREDIOS DEL ESTADO ISIDRO

18.1.5 OPINION TECNICA

EN LOS ACTOS DE 150131 -

A0I100020400005 DISPOSICION DE PREDIOS SAN INFORME Muy Alta
DE PROPIEDAD DEL ISIDRO
ESTADO

18.1.6 ATENCION Y
ASESORAMIENTO A LAS

150131 -
CONSULTAS EFECTUADAS
A0100020400006 POR LAS ENTIDADES DEL o DOCUMENTO Muy Alta
SNBE Y RESULTADOS DE
GESTION
18.1.7 CIERRE DE 150131 -
A0I100020400007 EXPEDIENTES SAN EXPEDIENTE Muy Alta
ADMINISTRATIVOS ISIDRO

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

2021

2022

2023

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

POI MultiAnual con Programacién Fisica y Costeo

25.00
90,215.65
25.00

90,215.65

0.00
39,989.95
0.00
39,989.95
0.00

39,989.95

0.00
156,666.63
0.00
156,666.63
0.00

156,666.63

2.00
5,400.00
2.00
5,400.00
2.00

5,400.00

10.00
50,860.03
10.00
50,860.03
10.00

50,860.03

50.00
23,199.00
50.00
23,199.00
50.00

23,199.00

25.00
35,215.65
25.00

35,215.65

0.00
39,989.95
0.00
39,989.95
0.00

39,989.95

0.00
18,966.67
0.00
18,966.67
0.00

18,966.67

3.00
4,500.00
3.00
4,500.00
3.00

4,500.00

10.00
47,660.03
10.00
47,660.03
10.00

47,660.03

60.00
23,199.00
60.00
23,199.00
60.00

23,199.00

35.00
35,215.65
35.00

35,215.65

0.00
39,989.95
0.00
39,989.95
0.00

39,989.95

0.00
6,666.67
0.00
6,666.67
0.00

6,666.67

2.00
4,500.00
2.00
4,500.00
2.00

4,500.00

10.00
67,168.03
10.00
67,168.03
10.00

67,168.03

100.00
31,330.00
100.00
31,330.00
100.00

31,330.00

35.00
35,215.65
35.00

35,215.65

0.00
36,489.95
0.00
36,489.95
0.00

36,489.95

0.00
9,666.67
0.00
9,666.67
0.00

9,666.67

3.00
0.00
3.00
0.00
3.00

0.00

14.00
42,660.03
14.00
42,660.03
14.00

42,660.03

100.00
23,199.00
100.00
23,199.00
100.00

23,199.00

35.00
35,215.65
35.00

35,215.65

0.00
36,489.95
0.00
36,489.95
0.00

36,489.95

0.00
18,966.67
0.00
18,966.67
0.00

18,966.67

2.00
0.00
2.00
0.00
2.00

0.00

13.00
59,837.03
13.00
59,837.03
13.00

59,837.03

100.00
23,199.00
100.00
23,199.00
100.00

23,199.00

35.00
35,215.65
35.00

35,215.65

0.00
36,489.95
0.00
36,489.95
0.00

36,489.95

6.00
6,666.67
6.00
6,666.67
6.00

6,666.67

3.00
0.00
3.00
0.00
3.00

0.00

11.00
42,660.03
11.00
42,660.03
11.00

42,660.03

100.00
23,199.00
100.00
23,199.00
100.00

23,199.00

35.00
37,915.65
35.00

37,915.65

1.00
42,089.95
1.00
42,089.95
1.00

42,089.95

0.00
9,666.67
0.00
9,666.67
0.00

9,666.67

2.00
4,500.00
2.00
4,500.00
2.00

4,500.00

10.00
84,172.20
10.00
84,172.20
10.00

84,172.20

100.00
23,199.00
100.00
23,199.00
100.00

23,199.00

35.00
35,215.65
35.00

35,215.65

0.00
39,989.95
0.00
39,989.95
0.00

39,989.95

0.00
6,666.67
0.00
6,666.67
0.00

6,666.67

3.00
4,500.00
3.00
4,500.00
3.00

4,500.00

10.00
47,660.03
10.00
45,160.03
10.00

45,160.03

100.00
23,199.00
100.00
23,199.00
100.00

23,199.00

35.00
35,215.65
35.00

35,215.65

0.00
39,989.95
0.00
39,989.95
0.00

39,989.95

9.00
18,966.67
9.00
18,966.67
9.00

18,966.67

3.00
4,500.00
3.00
4,500.00
3.00

4,500.00

14.00
47,660.03
14.00
42,660.03
14.00

42,660.03

100.00
23,199.00
100.00
23,199.00
100.00

23,199.00

35.00
35,215.65
35.00

35,215.65

0.00
36,489.95
0.00
36,489.95
0.00

36,489.95

0.00
8,666.67
0.00
8,666.67
0.00

8,666.67

2.00
0.00
2.00
0.00
2.00

0.00

13.00
42,660.03
13.00
42,660.03
13.00

42,660.03

100.00
23,199.00
100.00
23,199.00
100.00

23,199.00

35.00
35,215.65
35.00

35,215.65

0.00
128,073.55
0.00
128,073.55
0.00

128,073.55

0.00
6,666.67
0.00
6,666.67
0.00

6,666.67

3.00
0.00
3.00
0.00
3.00

0.00

11.00
59,837.03
11.00
59,837.03
11.00

59,837.03

100.00
23,199.00
100.00
23,199.00
100.00

23,199.00

30.00
48,965.85
30.00

48,965.85

0.00
38,589.95
0.00
38,589.95
0.00

38,589.95

5.00
6,666.67
5.00
6,666.67
5.00

6,666.67

2.00
0.00
2.00
0.00
2.00

0.00

10.00
78,850.50
10.00
78,850.50
10.00

78,850.50

100.00
23,199.00
100.00
23,199.00
100.00

23,199.00

395.00
494,038.00
395.00

494,038.00

1.00
554,663.00
1.00
554,663.00
1.00

554,663.00

20.00
274,900.00
20.00
274,900.00
20.00

274,900.00

30.00
27,900.00
30.00
27,900.00
30.00

27,900.00

136.00
671,685.00
136.00
664,185.00
136.00

664,185.00

1,110.00
286,519.00
1,110.00
286,519.00
1,110.00
286,519.00
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PERIODO
MULTIANUAL

META
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

01
3.00

95,293.19
4.00
95,293.19

4.00

02
5.00

91,693.19
6.00
91,693.19

6.00

POI MultiAnual con Programacién Fisica y Costeo

PROGRAMACION MENSUAL

1/7/12020
AEI.03.02 - INFORMACION DE PREDIOS ESTATALES CON POTENCIALIDAD IDENTIFICADA PARA LOS PROMOTORES DE INVERSION PUBLICA Y PRIVADA
CoDIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD

2021

18.1.8 INCORPORACION

DE PREDIOS AL 150131 -

A0I100020400146 PORTAFOLIO SAN INMUEBLE Muy Alta 2022

INMOBILIARIO A NIVEL  ISIDRO

NACIONAL
2023

U.M. = Unidad de Medida

app.ceplan.gob.pe/POI2021/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

COSTEO
S/

95,293.19

91,693.19

03 04 05 06 07 08 09 10
13.00  13.00 0.00 9.00  13.00 9.00 0.00  13.00
111,693.19 81,693.19 100,088.69 81,693.19 129,233.52 91,693.19 91,693.19 81,693.19
14.00  14.00 0.00  10.00  14.00  10.00 0.00  14.00
111,693.19 81,693.19 100,088.69 81,693.19 129,233.52 91,693.19 91,693.19 81,693.19
14.00  14.00 0.00  10.00  14.00  10.00 0.00  14.00
111,693.19 81,693.19 100,088.69 81,693.19 129,233.52 91,693.19 91,693.19 81,693.19

COSTEO TOTAL ANO 2021 S/
COSTEO TOTAL ANO 2022 S/
COSTEO TOTAL ANO 2023 S/

11
15.00

100,088.69
16.00
100,088.69
16.00

100,088.69

12

17.00
119,229.58
18.00
119,229.58
18.00

119,229.58

FIRMA

TOTAL
ANUAL

110.00
1,175,786.00
120.00
1,175,786.00
120.00

1,175,786.00

35,307,178.00
35,307,178.00
35,307,178.00

29/29



		2020-07-27T18:13:38-0500
	Rosemary:DESKTOP-0NOROPQ:192.168.1.60 
	111- FIRMA DIGITAL IND-SIGN: con Fecha y Hora : Mon Jul 27 18:13:38 COT 2020 se ha firmado el documento, se verificó que el certificado es válido para firma..Ok, Verificó ruta CRL..OK, Verificó TSL ..OK


		2020-07-27T18:15:42-0500
	pllamoja:OPPLENDSK0059:192.168.1.11 
	111- FIRMA DIGITAL IND-SIGN: con Fecha y Hora : Mon Jul 27 18:15:42 COT 2020 se ha firmado el documento, se verificó que el certificado es válido para firma..Ok, Verificó ruta CRL..OK, Verificó TSL ..OK


		2020-07-27T18:34:50-0500
	Intel:Intel-PC:192.168.0.6 
	111- FIRMA DIGITAL IND-SIGN: con Fecha y Hora : Mon Jul 27 18:34:50 COT 2020 se ha firmado el documento, se verificó que el certificado es válido para firma..Ok, Verificó ruta CRL..OK, Verificó TSL ..OK


		2020-07-27T18:43:31-0500
	asubauste:PCASUBAUSTE:172.17.3.2 
	111- FIRMA DIGITAL IND-SIGN: con Fecha y Hora : Mon Jul 27 18:43:31 COT 2020 se ha firmado el documento, se verificó que el certificado es válido para firma..Ok, Verificó ruta CRL..OK, Verificó TSL ..OK




